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The Letter of Intent for Title I Schoolwide was submitted on August 1, 2010. 
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School Profile 

Teasley Middle School opened its doors in 1986 initially serving students in grades seven 
and eight in the northern section of Cherokee County.  In 2013, Teasley MS moved into a 
new state of the art facility and begin serving students in grades six, seven and eight.  
Teasley MS was the first school in the Cherokee County School District to implement a 
one-to-one technology initiative where each student is provided a laptop for instruction.  
 
Teasley MS is the only Title I middle school in the Cherokee County School District. The 
school currently serves 1423 sixth through eighth grade students and employs 115 
certified staff members.  All teachers are highly-qualified in the content area which they 
provide instruction.  Currently, 56% of the student population receives federal assistance 
through the Free and Reduced Meal Program. Also, Teasley MS is the only middle school 
that has three of its five feeder elementary schools designated as Title I schools. Title I 
funds are used to offer a variety of educational programs and resources to meet the needs 
of our students that are identified as at-risk. Fourteen percent of the school population 
are students with disabilities and 3% are on a 504 plan. Pyramid of Intervention (POINT) 
plans have been developed for 19% of the student population as they are on Tiers 2 and 
3 indicating the need for specialized instructional interventions.  Seventeen percent of 
Teasley MS’s students are in the English as Second or Other Language (ESOL) program. 
 
 

Highly Qualified Staff (Title I requirement) 
 
All courses are taught by highly qualified staff.   Yes  (Yes or no) 
 If no, explain 
 
List efforts to recruit highly qualified teachers to your school. 

 Course registration and stipend support (ESOL only) is provided for successful 
completion of Gifted and ESOL endorsement programs. 

 Annual Allotment Meetings are used to address critical areas, attrition of 
educators, bilingual staffing, and student growth trends. 

 Local endorsements for teachers (Math and Science) are encouraged to promote 
curriculum integration at all grade levels. 

 State certification requirements are supported and met through professional 
development coursework and state testing. 

 Through innovative partnerships with surrounding colleges, Masters’ and 
Specialists’ level college degree programs are offered.  

 Annual recruitment plans are used to address critical areas, attrition of educators, 
bilingual staffing and student growth trends. 

 Online application system, AppliTrack 
 District webpage dedicated to employment opportunities 
 Mentor program for first year teachers, BEST Program 
 Mentor program for new to District teachers 



 

 



A. CHEROKEE COUNTY SCHOOL DISTRICT’S MISSION STATEMENT: 
 

We, the School Board of the Cherokee County School District, are committed to educating the emerging generation through learning environments 
designed to increase the performance of all students. 

 

B.  CHEROKEE COUNTY SCHOOL DISTRICT’S BELIEF STATEMENTS: 
 

 All students deserve the opportunity to learn, achieve success and become productive citizens. 

 Education/learning is a shared responsibility and should take place in the home, at school and in the community. 
 All students can learn; but they learn in different ways, at different rates and with different preferential learning styles. 
 Learning is achieved through the use of a variety of effective teaching techniques. 
 A safe and secure environment is essential for teaching and learning. 
 All students should be taught by teachers and parents how to learn and how to become lifelong learners. g. All students deserve equal 

access to a quality education. 
 Quality education requires quality staff, programs, facilities, equipment and technology. 
 Parent and community participation, support and responsibility are essential to the positive social, emotional, cultural and academic 

development of every student. 
 Student achievement is enhanced through partnerships with parents, businesses, community-based organizations and agencies, local 

institutions of higher learning and other public entities. 
 All policy, administrative, instructional and educational support decisions should be based on student needs and what is best for students. 
 Diversity should be promoted so that isolation of racial, ethnic and socioeconomic groups is avoided and education is enhanced in a 

diverse, inclusive setting. 
 All schools should be accountable for improving student achievement. 
 All schools should reflect school-based, participatory management. 
 All students must be prepared to function effectively in a knowledge-based, technologically-rich and culturally-diverse 21st century. 
 All staff should have access to results-driven professional development and training which is aligned with the School Board’s Major 

System Priorities and School Improvement Plans. Such professional development and training must be standards-based, job-imbedded, 
collaborative and build an organizational culture that insures continuous improvement. 
 

 



C.  CHEROKEE COUNTY SCHOOL DISTRICT’S MAJOR SYSTEM PRIORITIES: 
 

1. Establishing internationally competitive standards for student performance and an accountability system and policy framework designed 
to insure that all students are challenged individually and collectively to meet more rigorous standards. 

2. In collaboration with technical colleges, other institutions of higher learning and the local business community, insuring that 
vocational/technical education programs prepare students for a diverse and technologically rich society. 

3. Insuring that all students and staff have a safe and secure environment for teaching and learning. 
4. Attracting, retaining, and training the best teachers, principals, and support staff. 
5. Utilizing technology both to improve student achievement and to increase the school district’s productivity and efficiency as a major 

business enterprise. 
6. Increasing parental and community involvement through public engagement policies and practices that treat parents, businesses, 

community-based organizations and agencies, local institutions of higher learning and other public entities as true partners in the 
educational process. 

7. Addressing exploding student population growth, recognizing that there is a large gap between the school district’s facilities and 
technology needs and available capital outlay revenue. 
 

 
D. ADVANCED STANDARDS FOR QUALITY: 

 

Standard 1: Purpose and Direction.  The School District maintains and communicates a purpose and direction that commit to high 
expectations for learning as well as shared values and beliefs about teaching and learning. 

Standard 2: Governance and Leadership.  The School District operates under governance and leadership that promote and support student 
performance and school effectiveness. 

Standard 3: Teaching and Assessing for Learning.  The School District’s curriculum, instructional design and assessment practices guide and 
ensure teacher effectiveness and student learning.   

Standard 4: Resources and Support Systems.  The School District has resources and provides services that support its purpose and direction 
to ensure success for all students.   

Standard 5: Using Results for Continuous Improvement.  The School District implements a comprehensive assessment system that generates 
a range of data about student learning and school effectiveness and uses the results to guide continuous improvement. 

 

 
 



E.  SCHOOL MISSION STATEMENT: 
Teasley Middle School, in partnership with parents and community members, is united by one common objective: to ensure students become 
successful, productive and responsible lifelong learners.  Through high expectations, Teasley MS will inspire and empower academic, social and 
emotional growth.   
 

 
F. SCHOOL VISION STATEMENT: 

Teasley MS fosters a safe, welcoming, caring and open environment which supports the educational, social and emotional success of all 
students. Classes are academic, engaging and standards-based, with the focus on the individual learner’s needs through differentiation and use 
of technology. Students are becoming college and/or career ready through academic success.  Families and community members are 
encouraged to be engaged in promoting the academic and social development of our students. Students learn self-discipline, critical thinking 
and informed decision-making in order to be productive members of Teasley MS and the surrounding community.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 



G.  SCHOOL BELIEF STATEMENTS: 
 
Teasley MS believes:  
                                    
R Responsibility for learning is instilled in the student when a partnership exists among all stakeholders in the educational 

community. 
 
 

A Academic excellence for all learners is accomplished through differentiated strategies, high standards and a multitude of 
embedded learning options. 

  
 

I Instructional opportunities must be available to our students and extend beyond the 180 school days.  
   

D Data Driven Decisions ensure that all the students’ needs are met.  
 
 

E  Effective Educators are lifelong learners.  
 
 

R                      “Individualized Resources for Diverse Needs” are necessary. 
 
 

S Safe School environment enhances student academic performance and social growth.  
 
 

 



Teasley Middle School - School Improvement Plan - Part III

Needs Assessment

CCRPI Overall Score 2015 Score Gap

College and Career Readiness Performance Index (CCRPI)

Target Score 100

School 63.7

Like Georgia Middle Schools 77.2 Yes No

All CCSD Middle Schools 78.2 Yes No

Georgia 71.2 Yes No

The CCRPI for Teasley for the 2014-15 AY is 63.7.  (The projected 2016 score is 65.2 which is a 1.5 point gain.)  The 
largest gaps are due to:

* Achievement Gap Points (4.2 out of 10)
* ED/EL/SWD Challenge Points (0 out of 5.6)

With a precision focus on these two areas, our Achievement points (27.5 out of 50) will also be positively impacted.

Gap Analysis / Longitudinal Trends

CCRPI Achievement Points 2015 Score Gap

College and Career Readiness Performance Index (CCRPI)

Target Score 50

School 27.5

Like Georgia Middle Schools 31.1 Yes No

All CCSD Middle Schools 33.9 Yes No

Georgia 29.3 Yes No

Teasley scored a 27.5 out of a possible 50 points.  On the GA Milestones, the schools performance (weighted 
percent of students scoring level 2-4) on each subtest was as follows:

ELA - 57%
Math - 63%
Science - 50%
Social Studies - 51%

Other areas needing improvement include:
* Percent of EL students with positive movement on the ACCESS from one band to the next (42.35% when the 
target was 79.7%)
* Percent of 8th grade students achieving a lexile measure at or above 1050 (66.9% of our students met this goal.  
The goal was 100%.)

Gap Analysis / Longitudinal Trends



Teasley Middle School - School Improvement Plan - Part III

CCRPI Progress Points 2015 Score Gap

College and Career Readiness Performance Index (CCRPI)

Target Score 40

School 32

Like Georgia Middle Schools 36.2 Yes No

All CCSD Middle Schools 35.9 Yes No

Georgia 34.6 Yes No

Teasley received a score of 32 of 40 due to 60% of the students meeting typical or high growth.  It is expected that 
every student will make typical or high growth however, our target for the 2016-17 SY will be 75%.

Gap Analysis / Longitudinal Trends

CCRPI Achievement Gap Points 2015 Score Gap

College and Career Readiness Performance Index (CCRPI)

Target Score 10

School 4.2

Like Georgia Middle Schools 6.4 Yes No

All CCSD Middle Schools 6.6 Yes No

Georgia 6.7 Yes No

Teasley received 5 of 12 points on either having a lower gap size or closing the gap for our students in the lowest 
25%.  The points yielded a score of 4.2 which is below the state average and average of like schools.  All the points 
we did receive, came from closing the gap between our lowest 25% and the state average.  

We received 1 point for gap closure in ELA, science and social studies and 2 points in math.

Gap Analysis / Longitudinal Trends

CCRPI Challenge (ED/EL/SWD) Points 2015 Score Gap

College and Career Readiness Performance Index (CCRPI)

Target Score 10

School 0

Like Georgia Middle Schools 3.5 Yes No

All CCSD Middle Schools 2.5 Yes No

Georgia 0.6 Yes No

Teasley scored 0 points out of a possible 5.6 Challenge Points due our subgroups SWD/ED/EL not meeting their 
respective subgroup performance targets.  
The differences in the state subgroup performance targets and our subgroup performance levels ED/EL/SWD 
respectively were:
*ELA (-7.41, -24.9, -47.4)
*Math (-3.63, -20.65, -6.44)
*Science (-12.43, -31.35, -12.38)
*Social Studies (-11.7, -.27.61, -11.63)
While all three subgroups need significant improvements in meeting the subgroup performance targets, the 

greatest emphasis must be placed on the education of our EL students. 

Gap Analysis / Longitudinal Trends



Teasley Middle School - School Improvement Plan - Part III

Needs Assessment

English/Language Arts (Students Scoring at 
Levels 3 & 4)

2016 % Gap

Georgia Milestones End-of-Grade Results (CCRPI)

School 43

All CCSD Middle Schools 54 Yes No

Georgia 41 Yes No

Teasley was below CCSD by 11 percentage points for students who scored at a level 3 or 4 on the ELA Milestone 
EOG assessment.
None of Teasley’s subgroups met the state target or the subgroup target for the ELA Milestone EOG assessment.
Economically Disadvantaged

⦁ 7.628 below the Subgroup Target

⦁ 20.428 below the State Target English Learners

⦁ 24.936 below the Subgroup Target

⦁ 48.936 below the State Target  Students with Disabilities

⦁ 7.406 below the Subgroup Target

⦁ 36.106 below the State Target

⦁ 

Teasley was above the State of Georgia by 2 percentage points for students who scored at a level 3 or 4 on the ELA 
Milestone EOG assessment. 

Gap Analysis / Longitudinal Trends



Teasley Middle School - School Improvement Plan - Part III

Mathematics (Students Scoring at Levels 3 & 4) 2016 % Gap

Georgia Milestones End-of-Grade Results (CCRPI)

School 51

All CCSD Middle Schools 52 Yes No

Georgia 38 Yes No

Teasley was below CCSD by 1 percentage point for students who scored at a level 3 or 4 on the Math Milestone 
EOG assessment.
None of Teasley’s subgroups met the subgroup target or the state target for the Math Milestone EOG assessment.
Economically Disadvantaged

⦁ 3.629 below the Subgroup Target

⦁ 16.229 below the State Target
English Learners

⦁ 20.645 below the Subgroup Target

⦁ 38.345 below the State Target
Students with Disabilities

⦁ 6.435 below the Subgroup Target

⦁ 29.835 below the State Target
Teasley was above the State of Georgia by 13 percentage points for students who scored at a level 3 or 4 on the 
Math Milestone EOG assessment. 

Gap Analysis / Longitudinal Trends



Teasley Middle School - School Improvement Plan - Part III

Science (Students Scoring at Levels 3 & 4) 2016 % Gap

Georgia Milestones End-of-Grade Results (CCRPI)

School 41

All CCSD Middle Schools 44 Yes No

Georgia 34 Yes No

Teasley was below CCSD by 3 percentage points for students who scored at a level 3 or 4 on the Science Milestone 
EOG assessment.
None of Teasley’s subgroups met the subgroup target or the state target for the Science Milestone EOG 
assessment.
Economically Disadvantaged

⦁ 12.432 below the Subgroup Target

⦁ 24.932 below the State TargetEnglish Learners

⦁ 31.354 below the Subgroup Target

⦁ 52.354 below the State Target
Students with Disabilities

⦁ 12.379 below the Subgroup Target

⦁ 33.579 below the State Target

⦁ 

Teasley was above the State of Georgia by 7 percentage points for students who scored at a level 3 or 4 on the 
Science Milestone EOG assessment. 

Gap Analysis / Longitudinal Trends



Teasley Middle School - School Improvement Plan - Part III

Social Studies (Students Scoring at Levels 3 & 4) 2016 % Gap

Georgia Milestones End-of-Grade Results (CCRPI)

School 34

All CCSD Middle Schools 48 Yes No

Georgia 37 Yes No

Teasley was below CCSD by 14 percentage points for students who scored at a level 3 or 4 on the Social Studies 
Milestone EOG assessment.
None of Teasley’s subgroups met the subgroup target or the state target for the Social Studies Milestone EOG 
assessment.
Economically Disadvantaged

⦁ 11.704 below the Subgroup Target

⦁ 24.304 below the State Target
English Learners

⦁ 27.608 below the Subgroup Target

⦁ 49.608 below the State Target
Students with Disabilities

⦁ 11.633 below the Subgroup Target

⦁ 34.233 below the State Target

⦁ 

Teasley was below the State of Georgia by 3 percentage points for students who scored at a level 3 or 4 on the 
Social Studies Milestone EOG assessment. 

Gap Analysis / Longitudinal Trends

Percent Typical/High Growth 2015 Avg. Gap

Georgia Milestones End-of-Grade Results (CCRPI)

School 60

All CCSD Middle Schools 67 Yes No

Georgia 65 Yes No

Teasley was below the CCSD and state average in student growth. As a school wide focus, we have tasked the PLCs 
with unpacking the standards, creating and implementing common assessments, focusing on strategies and quality 
instruction, and analyzing data to improve our student growth percentages for the 2017 SY. 

Gap Analysis / Longitudinal Trends



Teasley Middle School - School Improvement Plan - Part III

Needs Assessment

Percent of ED Students % Gap

Student Demographic Data

School 50.8

All CCSD Middle Schools 29.7 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends

Percent of EL Students % Gap

Student Demographic Data

School 8.2

All CCSD Middle Schools 2.8 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends

Percent of SWD Students % Gap

Student Demographic Data

School 14.3

All CCSD Middle Schools 11.8 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends

Percent of RTI (Tier 2 & 3) Students % Gap

Student Demographic Data

School 19.5

All CCSD Middle Schools 13.9 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends



Teasley Middle School - School Improvement Plan - Part III

Percent of Gifted Students % Gap

Student Demographic Data

School 9.8

All CCSD Middle Schools 17.3 Yes No

Georgia 0 Yes No

Teasley would like to have more gifted students identified.  Unfortunately, in Title I schools, this subgroup is 
normally lower.

Gap Analysis / Longitudinal Trends

All Students Attendance Rate % Gap

Student Demographic Data

School 95.2

All CCSD Middle Schools 96.1 Yes No

Georgia 0 Yes No

While there is a .9% difference between TMS and other CCSD schools, we are pleased with the average daily 
attendance of 95.2%.  That being said, we have a comprehensive attendance plan to ensure good student 
attendance.

Gap Analysis / Longitudinal Trends

SWD Attendance Rate % Gap

Student Demographic Data

School 93.9

All CCSD Middle Schools 95 Yes No

Georgia 0 Yes No

While there is a 1.1% difference between TMS and other CCSD schools, we are pleased with the average daily 
attendance of 93.9% for our students with disabilities. That being said, we have a comprehensive attendance plan 
to ensure good student attendance for all of our students.

Gap Analysis / Longitudinal Trends



Teasley Middle School - School Improvement Plan - Part III

Needs Assessment

Teacher Average Year of Experience Avg. Gap

Faculty/Staff Demographic Data

School 0

All CCSD Middle Schools 0 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends

First Year Teacher % Gap

Faculty/Staff Demographic Data

School 11.9

All CCSD Middle Schools 14.9 Yes No

Georgia 21.4 Yes No

This is not a gap that needs to be addressed.  First, we don't have 11.9% first year teachers.  The percentage of first 
year teachers at TMS is 6% (6/103).  Six first year teachers on a staff that size brings strength to the faculty at large.

Gap Analysis / Longitudinal Trends

Gifted Endorsed Teachers % Gap

Faculty/Staff Demographic Data

School 65

All CCSD Middle Schools 46 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends

ESOL Endorsed Teachers % Gap

Faculty/Staff Demographic Data

School 18

All CCSD Middle Schools 7.6 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends



Teasley Middle School - School Improvement Plan - Part III

Teacher Average Days Absent Avg. Gap

Faculty/Staff Demographic Data

School 0

All CCSD Middle Schools 0 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends

Teacher Retention Avg. Gap

Faculty/Staff Demographic Data

School 92.1

All CCSD Middle Schools 93.2 Yes No

Georgia 80.8 Yes No

Last year Teasley had two retirements, one transfer to another school in CCSD, two transferred to other districts, 
and three received promotions.  All of these changes were good for the school and/or district.

Gap Analysis / Longitudinal Trends

Percent of Teachers at TKES Levels 3 & 4 
(Overall)

% Gap

Faculty/Staff Demographic Data

School 99

All CCSD Middle Schools 100 Yes No

Georgia 0 Yes No

Teasley had one of the two teachers who scored at a level 2 in CCSD.  This has been cited by district staff as too 
small of a number.  We believe that this is an indicator that may not need to be addressed at Teasley.

Gap Analysis / Longitudinal Trends
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Needs Assessment

Discipline: Not SWD Out-of-School Suspension Avg. Gap

Discipline Data

School 4.5

All CCSD Middle Schools 1.1 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends

Discipline: SWD Out-of-School Suspension % Gap

Discipline Data

School 8.8

All CCSD Middle Schools 3.5 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends

Discipline: Minority Out-of-School Suspension % Gap

Discipline Data

School 4.6

All CCSD Middle Schools 1.8 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends

Discipline: Not SWD In-School Suspension % Gap

Discipline Data

School 13.9

All CCSD Middle Schools 5.9 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends
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Discipline: SWD In-School Suspension Avg. Gap

Discipline Data

School 23.1

All CCSD Middle Schools 11.2 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends

Discipline: Minority In-School Suspension Avg. Gap

Discipline Data

School 16

All CCSD Middle Schools 7.7 Yes No

Georgia 0 Yes No

Gap Analysis / Longitudinal Trends



Teasley Middle School - School Improvement Plan - Part III

Needs Assessment

Least Restrictive Environment (LRE) Percentage % Gap

Other Data Influences

School 60

All CCSD Middle Schools 65 Yes No

Georgia 65.3 Yes No

Teasley has the highest percentage of SWD in the district.  In addition to three self-contained classes, we have a 
high number of students with significant deficits in reading and math.  Consequently, we double dose those 
students in a resource math and/or reading class where specialized programs are provided to address their deficits.

Gap Analysis / Longitudinal Trends



Teasley Middle School - School Improvement Plan - Part IV

Goals and Action Plans

Goal #1 - Teasley Middle School

Teasley MS will improve the percentage of ED, EL and SWD students scoring a level 2, 3 or 4 in ELA by 5 
percentage points each year during the 2016-17, 2017-18 and 2018-19 school years until the subgroup 
performance target is met.   For the 2017 Milestones each subgroup will meet the following performance 
targets ED – 45%, EL – 16% and SWD – 29%. 

Applicable AdvancED Standards

1.1 - The school engages in a systematic, inclusive, and comprehensive process to review, revise, and communicate a school purpose 
for student success.
1.2 - The school leadership and staff commit to a culture that is based on shared values and beliefs about teaching and learning and 
supports challenging, equitable educational programs and learning experiences for all students that include achievement of 
learning, thinking, and life skills.
1.3 - The school’s leadership implements a continuous improvement process that provides clear direction for improving conditions 
that support student learning.
2.1 - The governing body establishes policies and supports practices that ensure effective administration of the school.
2.3 - The governing body ensures that the school leadership has the autonomy to meet goals for achievement and instruction and to 
manage day-to-day operations effectively.
2.4 - Leadership and staff foster a culture consistent with the school’s purpose and direction.
2.6 - Leadership and staff supervision and evaluation processes result in improved professional practice and student success.
3.1 - The school’s curriculum provides equitable and challenging learning experiences that ensure all students have sufficient 
opportunities to develop learning, thinking, and life skills that lead to success at the next level.
3.2 - Curriculum, instruction, and assessment are monitored and adjusted systematically in response to data from multiple 
assessment of student learning and an examination of professional practice.
3.3 - Teachers engage students in their learning through instructional strategies that ensure achievement of learning expectations.
3.4 - School leaders monitor and support the improvement of instructional practices of teachers to ensure student success.
3.5 - Teachers participate in collaborative learning communities to improve instruction and student learning.
3.6 - Teachers implement the school’s instructional process in support of student learning.
3.7 - Mentoring, coaching, and induction programs support instructional improvement consistent with the school’s values and 
beliefs about teaching and learning.
3.8 - The school engages families in meaningful ways in their children’s education and keeps them informed of their children’s 
learning process.
3.9 - The school has a formal structure whereby each student is well known by at least one adult advocate in the school who 
supports that student’s educational experience.
3.10 - Grading and reporting are based on clearly defined criteria that represent the attainment of content knowledge and skills and
are consistent across grade levels and courses.
3.11 - All staff members participate in a continuous program of professional learning.
3.12 - The school provides and coordinates learning support services to meet the unique learning needs of students.
4.1 - Qualified professional and support staff are sufficient in number to fulfill their roles and responsibilities necessary to support 
the school’s purpose, direction, and the educational program.
4.2 - Instructional time, material resources, and fiscal resources are sufficient to support the purpose and direction of the school.
4.4 - Students and school personnel use a range of media and information resources to support the school’s educational programs.
4.5 - The technology infrastructure supports the school’s teaching, learning, and operational needs.
4.6 - The school provides support services to meet the physical, social, and emotional needs of the student population being served.
4.7 - The school provides services that support the counseling, assessment, referral, educational, and career planning needs of all
students.
5.1 - The school establishes and maintains a clearly defined and comprehensive student assessment system.
5.2 - Professional and support staff continuously collect, analyze, and apply learning from a range of data sources, including 
comparison and trend data about student learning, instruction, program evaluation, and organizational conditions.
5.3 - Professional and support staff are trained in the evaluation, interpretation, and use of data.
5.4 - The school engages in a continuous process to determine verifiable improvement in student learning, including readiness for 
and success at the next level.
5.5 - Leadership monitors and communicates comprehensive information about student learning, conditions that support student 
learning, and the achievement of school improvement goals to stakeholders.



Teasley Middle School - School Improvement Plan - Part IV

Goals and Action Plans

Goal #1 - Teasley Middle School

Teasley MS will improve the percentage of ED, EL and SWD students scoring a level 2, 3 or 4 in ELA by 5 
percentage points each year during the 2016-17, 2017-18 and 2018-19 school years until the subgroup 
performance target is met.   For the 2017 Milestones each subgroup will meet the following performance 
targets ED – 45%, EL – 16% and SWD – 29%. 

Strategy # 1

Goal 1 - Year 1

Teasley will have every certified staff member participate in a PLC.WHAT?
Research-Based Strategies to Achieve 

Goal

HOW? Focus the weekly PLC meetings on prioritizing and unpacking the standards, 
developing the common assessments, sharing strategies and analyzing the data 
from common assessments.

Plan of Implementation of the 
Strategies (Programs / PD Activities / 

Source of Funds / Est. Cost)

WHO?
Impacted Staff

WHO?
Impacted Students (RTI Tier)

All certified staff

Students on Tiers 1-4.

WHEN?
Timeline

August 15 - May 22

A
ctio

n
 P

lan

WHY?

WHY?

Planned Measurement to Assess 
Progress on Strategy Implementation

Data Assessing Strategy 
Implementation and Impact

Evid
e

n
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f E
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n
e

ss o
f 

th
e

 Im
p

le
m

e
n
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d

 Strate
gie

s

•Common assessment
•PLC Meeting Minutes
•PLC Observation logs
•Data analysis
from common assessments



Teasley Middle School - School Improvement Plan - Part IV

Goals and Action Plans

Goal #1 - Teasley Middle School

Teasley MS will improve the percentage of ED, EL and SWD students scoring a level 2, 3 or 4 in ELA by 5 
percentage points each year during the 2016-17, 2017-18 and 2018-19 school years until the subgroup 
performance target is met.   For the 2017 Milestones each subgroup will meet the following performance 
targets ED – 45%, EL – 16% and SWD – 29%. 

Strategy # 2

Goal 1 - Year 1

Utilize ACCESS scores for EL students to design, instruct and assess instruction.WHAT?
Research-Based Strategies to Achieve 

Goal

HOW? •Teachers of EL students will plan lesson and teach content using the WIDA Can 
Do Descriptors based on individual students listening, speaking, reading and 
writing scores.
•ESOL teachers will monitor progress and inform teachers when EL progress 
through the levels of English proficiency.

Plan of Implementation of the 
Strategies (Programs / PD Activities / 

Source of Funds / Est. Cost)

WHO?
Impacted Staff

WHO?
Impacted Students (RTI Tier)

All teachers of EL students.

EL students on tiers 2-4.

WHEN?
Timeline

November 8 – May 25

A
ctio

n
 P

lan

WHY?

WHY?

Planned Measurement to Assess 
Progress on Strategy Implementation

Data Assessing Strategy 
Implementation and Impact

Evid
e

n
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 o
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ffe
ctive

n
e

ss o
f 
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e

 Im
p
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m

e
n
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d
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s

•TKES Walk-Throughs and Formatives
•Lesson plans
•ACCESS scores
•Data from Common Assessments

Year 1 Impact of Strategies and Action Plan on Goal #1

Mid-Year Impact 
Check

End-of-Year Impact 
Check
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Goals and Action Plans

Goal #2 - Teasley Middle School

Teasley MS will improve the percentage of ED, EL and SWD students scoring a level 2, 3 or 4 in math by 5 
percentage points each year during the 2016-17, 2017-18 and 2018-19 school years until the subgroup 
performance target is met.   For the 2017 Milestones each subgroup will meet the following performance 
targets ED – 53%, EL – 30% and SWD – 35%.

Applicable AdvancED Standards

1.1 - The school engages in a systematic, inclusive, and comprehensive process to review, revise, and communicate a school purpose 
for student success.
1.2 - The school leadership and staff commit to a culture that is based on shared values and beliefs about teaching and learning and 
supports challenging, equitable educational programs and learning experiences for all students that include achievement of 
learning, thinking, and life skills.
1.3 - The school’s leadership implements a continuous improvement process that provides clear direction for improving conditions 
that support student learning.
2.1 - The governing body establishes policies and supports practices that ensure effective administration of the school.
2.3 - The governing body ensures that the school leadership has the autonomy to meet goals for achievement and instruction and to 
manage day-to-day operations effectively.
2.4 - Leadership and staff foster a culture consistent with the school’s purpose and direction.
2.6 - Leadership and staff supervision and evaluation processes result in improved professional practice and student success.
3.1 - The school’s curriculum provides equitable and challenging learning experiences that ensure all students have sufficient 
opportunities to develop learning, thinking, and life skills that lead to success at the next level.
3.2 - Curriculum, instruction, and assessment are monitored and adjusted systematically in response to data from multiple 
assessment of student learning and an examination of professional practice.
3.3 - Teachers engage students in their learning through instructional strategies that ensure achievement of learning expectations.
3.4 - School leaders monitor and support the improvement of instructional practices of teachers to ensure student success.
3.5 - Teachers participate in collaborative learning communities to improve instruction and student learning.
3.6 - Teachers implement the school’s instructional process in support of student learning.
3.7 - Mentoring, coaching, and induction programs support instructional improvement consistent with the school’s values and 
beliefs about teaching and learning.
3.8 - The school engages families in meaningful ways in their children’s education and keeps them informed of their children’s 
learning process.
3.9 - The school has a formal structure whereby each student is well known by at least one adult advocate in the school who 
supports that student’s educational experience.
3.10 - Grading and reporting are based on clearly defined criteria that represent the attainment of content knowledge and skills and
are consistent across grade levels and courses.
3.11 - All staff members participate in a continuous program of professional learning.
3.12 - The school provides and coordinates learning support services to meet the unique learning needs of students.
4.1 - Qualified professional and support staff are sufficient in number to fulfill their roles and responsibilities necessary to support 
the school’s purpose, direction, and the educational program.
4.2 - Instructional time, material resources, and fiscal resources are sufficient to support the purpose and direction of the school.
4.4 - Students and school personnel use a range of media and information resources to support the school’s educational programs.
4.5 - The technology infrastructure supports the school’s teaching, learning, and operational needs.
4.6 - The school provides support services to meet the physical, social, and emotional needs of the student population being served.
4.7 - The school provides services that support the counseling, assessment, referral, educational, and career planning needs of all
students.
5.1 - The school establishes and maintains a clearly defined and comprehensive student assessment system.
5.2 - Professional and support staff continuously collect, analyze, and apply learning from a range of data sources, including 
comparison and trend data about student learning, instruction, program evaluation, and organizational conditions.
5.3 - Professional and support staff are trained in the evaluation, interpretation, and use of data.
5.4 - The school engages in a continuous process to determine verifiable improvement in student learning, including readiness for 
and success at the next level.
5.5 - Leadership monitors and communicates comprehensive information about student learning, conditions that support student 
learning, and the achievement of school improvement goals to stakeholders.



Teasley Middle School - School Improvement Plan - Part IV

Goals and Action Plans

Goal #2 - Teasley Middle School

Teasley MS will improve the percentage of ED, EL and SWD students scoring a level 2, 3 or 4 in math by 5 
percentage points each year during the 2016-17, 2017-18 and 2018-19 school years until the subgroup 
performance target is met.   For the 2017 Milestones each subgroup will meet the following performance 
targets ED – 53%, EL – 30% and SWD – 35%.

Strategy # 1

Goal 2 - Year 1

Teasley will have every certified staff member participate in a PLC.WHAT?
Research-Based Strategies to Achieve 

Goal

HOW? Focus the weekly PLC meetings on prioritizing and unpacking the standards, 
developing the common assessments, sharing strategies and analyzing the data 
from common assessments.

Plan of Implementation of the 
Strategies (Programs / PD Activities / 

Source of Funds / Est. Cost)

WHO?
Impacted Staff

WHO?
Impacted Students (RTI Tier)

All certified staff

All Tier 1-4 students.

WHEN?
Timeline

August 15 – May 22

A
ctio

n
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lan

WHY?

WHY?

Planned Measurement to Assess 
Progress on Strategy Implementation

Data Assessing Strategy 
Implementation and Impact
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•Common assessment
•PLC Meeting Minutes 
•Observation logs
•Data analysis



Teasley Middle School - School Improvement Plan - Part IV

Goals and Action Plans

Goal #2 - Teasley Middle School

Teasley MS will improve the percentage of ED, EL and SWD students scoring a level 2, 3 or 4 in math by 5 
percentage points each year during the 2016-17, 2017-18 and 2018-19 school years until the subgroup 
performance target is met.   For the 2017 Milestones each subgroup will meet the following performance 
targets ED – 53%, EL – 30% and SWD – 35%.

Strategy # 2

Goal 2 - Year 1

Utilize ACCESS scores for EL students to design, instruct and assess instruction.WHAT?
Research-Based Strategies to Achieve 

Goal

HOW? •Teachers of EL students will plan lesson and teach content using the WIDA Can 
Do Descriptors based on individual students listening, speaking, reading and 
writing scores.
•ESOL teachers will monitor progress and inform teachers when EL progress 
through the levels of English proficiency.

Plan of Implementation of the 
Strategies (Programs / PD Activities / 

Source of Funds / Est. Cost)

WHO?
Impacted Staff

WHO?
Impacted Students (RTI Tier)

All teachers of EL students

Tier 2-4 EL students

WHEN?
Timeline

November 8 – May 25

A
ctio

n
 P

lan

WHY?

WHY?

Planned Measurement to Assess 
Progress on Strategy Implementation

Data Assessing Strategy 
Implementation and Impact
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•TKES Walk-Throughs and Formatives
•Lesson plans
•ACCESS scores
•Data from Common Assessments

Year 1 Impact of Strategies and Action Plan on Goal #2

Mid-Year Impact 
Check

End-of-Year Impact 
Check



Section 5 – Locally Required Plans 
A. REVIEW OF CHEROKEE COUNTY SCHOOL DISTRICT PROFESSIONAL DEVELOPMENT FOCUS/TARGETS 2016-19 

 
 Offer professional growth opportunities designed to produce teachers and support staff prepared to promote the success of all students 

through effective classroom instruction.  
 Support the improvement of the performance of students, staff, and the organization through results-driven professional development, 

which is standards-based, job embedded, and collaborative, i.e., Professional Learning Communities (PLC). 
 Support teachers’ effective use of formative, summative and diagnostic assessments as well as the collection, analyzation and reporting of 

data as a means of determining effective instruction and equitable access to student support programs. 
 Provide professional learning opportunities for all staff which will support students' academic needs through the integration of technology 

in standards-based lessons. 
 Build capacity for instructional leadership through consistent and pervasive models of teacher and administrator training and collaboration 

that lead to effective school improvement and increase student achievement. 

 
 

B. ANALYSIS OF PREVIOUS YEAR’S SCHOOL-BASED PROFESSIONAL DEVELOPMENT 

Complete the following analysis as it relates to the effectiveness of school-based professional development activities for the 2015-16 school 
year: 
 

Professional Development 
Activity 

Statement of 
Effectiveness/Impact on 

Student Achievement Continue Discontinue Rationale 
Vertical Teaming Allows teachers across grade 

levels to plan vertically to 
ensure that students move 
seamlessly from grade level to 
grade level 

 
 
X 

 Increase student achievement 

Social Studies Stock Market 
Game Training 

Training to teach the social 
studies teachers how to use the 
Stock Market game for 
instruction 

 X Teachers will continue to use the Stock 
Market game but will not require 
training this year.  

MIE Training teachers on programs 
that incorporate technology into 
their lessons  

X  Continue for training for new teachers.  
Last year’s teachers will continue to 
incorporate the technology learned last 
year.  

Achieve 3000 Training is ongoing as needed X  Training for new teachers 



Section 5 – Locally Required Plans 
B. ANALYSIS OF PREVIOUS YEAR’S SCHOOL-BASED PROFESSIONAL DEVELOPMENT 

Complete the following analysis as it relates to the effectiveness of school-based professional development activities for the 2015-16 school 
year: 
 

Professional Development 
Activity 

Statement of 
Effectiveness/Impact on 

Student Achievement Continue Discontinue Rationale 
Rocking the Schoolhouse Peer to Peer observation allows 

teachers to see best practices of 
their peers  

X  Increases student achievement 

Virtual Vortez (3D lab) Allows all teachers to learn to 
use the lab to enrich their 
content 

 X Academic Facilitator and Science 
teachers will continue this training.  

 

C. DEVELOPMENT OF 2016-17 STATE STAFF DEVELOPMENT BUDGET ALLOCATION PLAN ALIGNED TO SCHOOL IMPROVEMENT PLAN 

Complete the following chart for your school-based Professional Development Plan for the 2016-17 
school year: 
 

Total Allocation: $22,183.53 

Professional Learning Activity 
SIP 

Goal(s) # Participant(s) Timeline Resources Needed 

Cost 
(should 
equal 

allocation) 
Vertical Teaming (6, 7, 8)  All certified staff S1 and S2  $11,700.00 
Vertical Teaming (5th and 9th)  ELA, Foreign 

Language, and SPED 
teachers 

Spring 2017  $990.00 

DT4L  All certified staff ASAP DT4L trainer $6840.00 
GYSTC STEM  STEM Teacher October 2016  $269.24 
Georgia Council for SS  N. Smith and S. 

Peterson 
October 12-13, 2016  $595.59 

 
Council for Exceptional Child 
Conference  

 Jennifer Reynolds April 19-21, 2017  $1764.70 



Section 5 – Locally Required Plans 
 

D. PROFESSIONAL LEARNING COMMUNITY IMPLEMENTATION PLAN 

Provide a summary of school-based Professional Learning Community activities planned for the 2016-17 school year (limited to 250 words): 
 
PLC’s are grouped by content area.  The PLC teams meet weekly, and each one is led by a teacher leader facilitator who is receiving 
training by the school district.  The group members each teach on a role, and the team follows norms which are determined by the 
team of teachers.  Throughout the school year, the Professional Learning Teacher Leader (PLTL) offers assistance and training for PLC 
members and facilitators in the areas of standards-based lesson design, common assessments, differentiated strategies to meet the 
needs of various student subgroups, data analysis, and reflection on practice.  Teasley has selected some PLC leaders to learn the 
DT4L model in order to pilot this program from the next school year. 

 

E. TECHNOLOGY DRIVEN PROFESSIONAL DEVELOPMENT ACTIVITIES AND PLAN 

Provide a summary of school-based, technology-focused Professional Development activities planned for the 2016-17 school year with the 
following considerations (limit response to 250 words):  Needs of audience type (administrators, teachers, clerical, etc.); action plan to address 
needs; planned training times/schedule for training; and include numbers trained as MIE and/or Apple Vanguard (included number of certified 
in the program)  
 
All certified staff completed or are in the process of completing the Microsoft Innovative Educator course.  Therefore, the instructional 
technology specialists have scheduled trainings for staff to cover topics related to expanding MIE knowledge and skills.  Trainings 
occur once a month on Thursdays. 
 

 



Section 5 – Locally Required Plans 

F. DIGITAL CITIZENSHIP EDUCATION PLAN 

LEA’s that receive federal fund are required to actively deliver digital citizenship education to all students. In CCSD, we all use these funds in 
the form of ERATE discounts which offset our costs for Internet Services. Please describe activities within your school that support this. Include 
details of (limit response to 1000 words): 
A. who teaches the course;  
B. how much time is committed; and 
C. how often and how many/which students (and at which grade levels) they receive this instruction? 
 
(Also include evidence by embedding any links to resources used or attaching samples of lesson plans, etc.)  
Teasley Middle School’s Digital Citizenship Education plan is developed by Lee Banks. Digital Citizenship lessons are taught weekly by 
teachers during homeroom. Lessons are approximately 20 minutes and delivered to every student in our building 6th through 8th grade.  

 

G. BRING YOUR LEARNING DEVICE (BYLD) PLAN 

Describe how the school promotes personalized learning through the use of mobile, wireless technologies, either provided by CCSD or through 
the Bring Your Learning Device initiative. Include (limit respond to 500 words): 
A. gap analysis of the number of your teachers who actively allow/do not allow BYLD in the classroom, and  
B. identify any need for training in this area.  
Teasley Middle School is a one-to-one school in that we provide a laptop to every student.  There is no gap in that all teachers allow 
student to utilize laptops in their classrooms.  Training with the instructional technology specialist is ongoing monthly with teachers 
and students. 

 

H. INNOVATION ZONE GOAL 

Each school in the CIZ will improve the Median Growth Percentile for students in at least one subgroup (ED, EL, SWD) in ELA by 3%. 

The school's targeted subgroup will be determined by each schools' individual school data. 

 



TEASLEY MIDDLE SCHOOL 
Comprehensive Needs Assessment FY2017 
Teasley Middle School is the only Title I middle school in the Cherokee County School District. Currently, 56% of the student 
population receives federal assistance through the Free and Reduced Meal Program. Also, Teasley Middle School is the only middle 
school that has three of the five feeder schools that are designated as Title I schools. Title I funds are used to offer a variety of 
educational programs and resources to meet the needs of our students that are at-risk. Fourteen percent of the school population are 
students with disabilities and 3% are on a 504 plan. Pyramid of Intervention (POINT) plans have been developed for 19% of the 
student population as they are on Tiers 2 and 3 indicating they need specialized instructional interventions.  Seventeen percent of 
Teasley’s students are in the ESOL program. 
 
DATA ANALYSIS 
 
Georgia Milestones 
Prioritized needs for 6th grade based on the SY2015-16 Milestones End of Grade (EOG) data are: 

 Lexile scores are 10% below District average 
 Math scores are 8% below the District average 
 Science scores are 13% below the District average 
 Social Studies scores are 14% below the District average 

 
Prioritized needs for 7th grade based on the SY2015-16 Milestones End of Grade (EOG) data are: 

 Lexile scores are 9% below District average 
 Math scores are 10% below the District average 
 Science scores are 12% below the District average 
 Social Studies scores are 13% below the District average 

 
Prioritized needs for 8th grade based on the SY2015-16 Milestones End of Grade (EOG) data are: 

 Lexile scores are 10% below District average 
 Math scores are 14% below the District average 
 Science scores are 15% below the District average 
 Social Studies scores are 8% below the District average 

 
CCRPI 
The amount of achievement points earned for Teasley MS has declined from 46.9 out of 130 in 2012 to 27.5 out of 100 in 2015. 
Points earned for performance of economically disadvantaged students, English learners and students with disabilities has declined 
from 3.5 in 2012 to zero in 2015. Total CCRPI scores since 2012 are 72.4, 77.1, 81 and 63.7, respectively. 



 
An analysis of the Milestones data identified reading (Lexile scores), science, social studies and math as continued areas of academic 
weaknesses.  This was the last school-wide, criterion and norm-referenced assessment provided to all students.  
On that assessment 62% of 6th graders scored at or above the 925 Lexile level (District: 72%), 77% scored at the developing learner 
level or above in math (District: 85%), 64% scored at the developing learner or above level in science (District: 77%) and 68% scored at 
the developing learner level or above in social studies (District: 82%). 
Seventy-five percent of seventh graders scored at or above the 970 Lexile level (District: 84%), 78% scored at the developing learner 
level or above in math (District: 88%), 66% scored at the developing learner or above level in science (District: 78%), and 73% scored 
at the developing learner level or above in social studies (District: 86%).  
Seventy-seven percent of seventh graders scored at or above the 1010 Lexile level (District: 87%), 71% scored at the developing 
learner level or above in math (District: 85%), 50% scored at the developing learner or above level in science (District: 65%) and 76% 
scored at the developing learner level or above in social studies (District: 84%).  
 
These discrepancies show the need for more intentional opportunities for supplemental reading instruction and integration of literacy 
across all content areas. Achieve3000 data, as measured between November and May of the 2015-16 academic school year, indicated 
student Lexile growth in 6th, 7th and 8th grade. Sixth grade Lexile scores increased 18%, 7th grade Lexile scores increased 12% and 8th 
grade Lexile scores increased 16%. Achieve3000 will continue to provide students individual reading levels and deliver rigorous non-
fiction content scientifically matched to those levels.  This resource will continue to be used at a minimum of two lessons weekly in all 
grades in English Language Arts classes to increase Lexile scores.  Science and social studies teachers will have access to resources for 
implementation in their respective areas which will also allow students to access the content on their Lexile level.  The program 
delivers non-fiction reading and writing instruction in a blended model designed to identify students on track or in need of 
intervention through real-time data. The administrators and teachers will work closely with Achieve3000 to develop a comprehensive 
plan that aligns to the school’s curriculum and instructional goals.  Teachers will monitor student participation and performance on an 
ongoing basis and collaborate with the Achieve3000 representative to disaggregate data to drive and alter instruction when 
necessary. Lastly, Teasley Middle School provides every student their own laptop creating a 1:1 learning environment to provide them 
continuous access to the Achieve3000 program at school and home.   
 
UTILIZATION OF TITLE I FUNDS AND CLASS SIZE REDUCTION 
 
Based on our SIP planning and data review, Title I funds will be utilized for additional personnel, materials, equipment, professional 
development and parent involvement activities that address the above weaknesses.  Additionally, class size reduction teachers will be 
utilized in grades 6th, 7th and 8th grade due to the identified academic/instructional concerns at those grade levels.   
The Title I funded teachers for class size reduction allow better implementation of strategies and interventions in all 6th, 7th and 8th 
grade social studies classes. The Milestones data reveal weaknesses in the History domain in 6th grade, Government/Civics domain in 
7th grade and the History domain in 8th grade. This reduced class size model affords the opportunity to utilize Sheltered Instruction 



Observation Protocol (SIOP) strategies and Achieve3000 more effectively. The software provides differentiated instruction across all 
content areas through extra scaffolding of leveled non-fiction text. Additionally, comprehensive English and Spanish support for 
struggling learners is included in the software resources.   
       
All certified staff will be trained in SIOP strategies by December 2016.  Due to the increasingly large population of at-risk learners at 
Teasley, the SIOP strategies utilized in a reduced class size model provide a greater 1:1 learning environment to coincide with 
Achieve3000. The particular SIOP strategies include (but not exclusively) previewing, text-to-self connections, mnemonics, reading 
aloud for clarification, predicting, inferring, self-monitoring, guesses based on contextual information, paraphrasing, and using verbal 
and non-verbal cues to know when to attend are more effective within the classroom due to class size reduction. Achieve3000 
complements the SIOP teaching method as it affords individualized and differentiated instruction.  
       
Reduced class sizes also benefit the 1:1 laptop initiative through directed teacher instruction to teach students methods to use their 
laptop as an effective learning tool. Achieve3000 is a blended learning model, students are able to have valuable access to resources 
on their individual Lexile level which enables them to meet or exceed state standards. All students receive increased individualized and 
targeted instruction due to self-paced strategies and interventions such as flipping the classroom and digital content creation. 
Strategies and interventions exhibited in all classrooms are positively impacted by the Title I funded class size reductions.  Students at-
risk benefit greatly from differentiated instruction which is a key component of Achieve3000.  Normed as well as criterion reference 
assessments both require students to comprehend difficult reading passages which supports the need for the Achieve3000 resource.  
Overall, components of Achieve3000 will continue to meet the ever-changing needs of Teasley Middle School’s most at-risk learners.  
 
 

Teasley Middle School Budget Rationale FY2017 

Function 
(Inst./PD/PI/

Transp) Staff Title Rationale/Needs Assessment 
Data used to track 

results 

 
Supporting Data 

Professional 
Development 

Academic 
Facilitator 

TKES results for differentiated instruction indicate 
that 69% of teachers are Proficient (Level 3), while 
2% Needs Development (Level 2).  Only 29% are 
Exemplary (Level 4). The greatest areas of concern 
is Differentiated Instruction, Assessment 
Strategies and Assessment Uses. The AF will 
improve instruction and student achievement by 
assisting teachers in developing and implementing 
effective strategies with at-risk students.   

TKES Summative 
Data including Walk 
Through, Formatives, 
and Survey Results; 
Student grades 

 



Function 
(Inst./PD/PI/

Transp) Staff Title Rationale/Needs Assessment 
Data used to track 

results 

 
Supporting Data 

Professional 
Development 

Academic 
Facilitator 

Teasley has 38% of the student body in RTI (Tiers 
2 & 3); on a 504 or in special education.  An 
additional 17% are EL and ESOL students.  The 
academic facilitator will improve instruction to 
these at-risk students by meeting with teachers to 
assist with implementation of effective teaching 
strategies. She will also work with students and 
parents on improving academic skills and academic 
support. 

GA Milestones Data, 
Parent Survey 
Results, Grades, 
Qualitative Data from 
students, teachers 
and parents 

 

Parent 
Involvement 

Parent Involvement 
Facilitator 

The PIF will focus on parent engagement and 
building parent capacity to assist their child at 
home with improving academic achievement.  
According to Teasley’s 2015-2016 Annual Title I 
Parent Survey, parent/community involvement is 
an area in need of improvement.  Less than 70% of 
parents responded “always or yes” and “usually” to 
“The student/parent/teacher compact is beneficial 
for me and my child”. Additionally, less than 70% 
of parents responded “always or yes” and “usually” 
to “Title I workshops and meetings are 
meaningful”.  The PIF will be an integral part in 
fostering an environment where parents and 
community members have a more active role in 
students’ successes. 
 

Parent Spring survey 
results, student 
grades 

 

Instructional Class size reduction 
teacher-6th  

CCRPI results from 2015 indicates that 49% of 
students scored at Beginning Learner on the 
Georgia Milestones social studies EOG 
assessment.  Reducing class size in 6th grade social 
studies classes will allow teachers to provide more 
differentiated instruction and formative 
instructional strategies to meet the needs of the 
at-risk learners. 
 

GA Milestones Data, 
Grades 

 



Function 
(Inst./PD/PI/

Transp) Staff Title Rationale/Needs Assessment 
Data used to track 

results 

 
Supporting Data 

Instructional Class size reduction 
teacher-7th  

CCRPI results from 2015 indicates that 49% of 
students scored at Beginning Learner on the 
Georgia Milestones social studies EOG 
assessment.  Reducing class size in 7th grade social 
studies classes will allow teachers to provide more 
differentiated instruction and formative 
instructional strategies to meet the needs of the 
at-risk learners. 
 

GA Milestones Data, 
Grades 

 

Instructional Class size reduction 
teacher-8th 

CCRPI results from 2015 indicates that 49% of 
students scored at Beginning Learner on the 
Georgia Milestones social studies EOG 
assessment.  Reducing class size in 8th grade social 
studies classes will allow teachers to provide more 
differentiated instruction and formative 
instructional strategies to meet the needs of the 
at-risk learners. 
 

GA Milestones Data, 
Grades 

 

Instructional Remedial Teacher CCRPI results from 2015 indicates that 37% of 
students scored at Beginning Learner on the 
Georgia Milestones mathematics EOG assessment.  
The Remedial teacher will provide additional 
instruction in the core standards in math that the 
regular math teacher cannot provide in their 
current classes. 
 

GA Milestones Data, 
Grades 

 

Instructional Remedial Teacher CCRPI results from 2015 indicates that 50% of 
students scored at Beginning Learner on the 
Georgia Milestones science EOG assessment.  The 
Remedial teacher will provide additional 
instruction in the core standards in science that 
the regular science teacher cannot provide in their 
current classes. 

GA Milestones Data, 
Grades 

 

Instructional Achieve 3000 Teasley Lexile scores are also below the county 
average. In alignment with the Georgia Standards 

SRI College & Career 
Lexiles, GA 

 



Function 
(Inst./PD/PI/

Transp) Staff Title Rationale/Needs Assessment 
Data used to track 

results 

 
Supporting Data 

of Excellence (GSE) 8th grade students should be 
reading independently within the 1010 to 1185 
Lexile band. This metric is congruent with the 
state of Georgia’s expectation that 8th grade 
students should have a Lexile of 1050 when 
reading independently. The percent of students in 
grade 8 achieving a Lexile score of 1050 or greater 
for the county is 88.6% and the average for 
Teasley is 80.6%. Moreover, Lexile data gathered 
through the Scholastic Reading Inventory (SRI) 
indicate that 59% of 8th grade students at Teasley 
are below the 1010 Lexile threshold. GSE Lexile 
bands for 7th grade students range from 970 to 
1120. Using this GSE Lexile band and data 
collected through administration of the SRI, 59% 
of grade 7 students scored below the 970 Lexile 
baseline. CCSS Lexile bands for the 6th grade 
students range from 925 to 1070. Utilizing this 
Lexile band and data collected through the SRI, 
72% of grade 6 students scored below the 925 
Lexile baseline. Furthermore, the percent of 
English Learners with positive movement from 
one Performance Band to a higher Performance 
Band as measured by the ACCESS for ELLs on 
Teasley’s 2013-14 CCRPI was 63.5% which was 
the lowest indicator for post middle school 
readiness. Lastly, the Achievement Gap scores for 
2013-14 indicate an area of concern. English 
Language Arts scores receive the lowest Scores-
Gap size (1) and Gap Change (1).  
 
Additionally, science and social studies teachers 
have access to the resources of Achieve 3000 for 
implementation in their respective areas to allow 
students to access the content on their Lexile 

Milestones Data, 
Grades 



Function 
(Inst./PD/PI/

Transp) Staff Title Rationale/Needs Assessment 
Data used to track 

results 

 
Supporting Data 

level.  Based on Milestones scores from 2015-
2016, science and social studies were identified as 
the two academic areas most in need of 
improvement.  This was the last school-wide, 
criterion-referenced assessment provided to all 
students.  On that assessment, 49% scored a Level 
1 in social studies (CCSD 30%) and 50% scored a 
Level 1 in science (CCSD 34%).   
 

 

 

 


