Cherokee County School District
School Councll
Meeting Minutes Notes

Q

Creekland Middle School
School Council 20192-2020

DATE September 6, 2019 ~ MEETING TIME 7:45 MEETING LOCATION FOCR

MEETING CALLED BY Dr. Carnes

TYPE OF MEETING Regular Meeting
PRINCIPAL Dr. Richie Carnes
NOTE TAKER Melissa Venezia

BOARD ATTENDEES Shawn Meade, Laura Brown, Jennifer Davis, Brian Stevens, Ashlee Law

GUEST ATTENDESS

Agenda ltems
TIME ALLOTTED 20 minutes TOPIC Approval of Minutes/Training of members PRESENTER Dr. Carnes

DISCUSSION  The council approved the minutes from the July 2019 meeting.
Mr. Meade was selected to be president of the council. Dr. Carnes provided materials for the training of
council members.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
n/a
TIME ALLOTTED 20 minutes TOPIC Leadership Qualities of a principal PRESENTER Dr. Carnes

DISCUSSION The council reviewed and discussed the leadership qualities of a principal and
expectations of the council for leadership at Creekland.

CONCLUSIONS | Members shared input for updating the expectations to meet the current needs of CMS.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Approve final leadership qualities of a principal 2019-20 All members 9/9/19




Cherokee County School District
School Councll
Meeting Minutes Notes

TIME ALLOTTED 20 minutes TOPIC Introductions PRESENTER All members

DIscussioN  Each member introduced themselves and described their role in our community/school.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

TIME ALLOTTED] TOPIC PRESENTER

DISCUSSION ‘

CONCLUSIONS |

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

TIMEALLOTTED TOPIC PRESENTER

DISCUSSION ‘

CONCLUSIONS ‘

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

AJOURNMENTCALLEDBY Dr. Carnes

TIME 8:45
NEXT MEETING Thursday, October 24, 2019
NOTES

NOTES
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