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The Letter of Intent for Title I Schoolwide was submitted on August 1, 2010.
Please indicate the programs that are consolidated in this plan: Title I, Title II, Title III, IDEA, Migrant, Homeless
School Designated as a Priority School No (Yes or No)

School Designated as a Focus School No (Yes or No)

School Profile
The City of Woodstock, located in southeast Cherokee County is one of the fastest
growing areas in North Georgia. Woodstock Elementary School is the only public school
that is located within the city limits; therefore, strong partnerships have developed with
city officials, local businesses and the Woodstock Police and Fire Departments. Over the
last few years, the renovation of the downtown area as well as the new local outlet mall
has accelerated growth and development in the school’s attendance zone. Due to an
explosive student population and the need for an upgraded facility, in 2004 the Cherokee
County School District built a replacement school building which now serves 1175
students and is at full capacity. Woodstock ES is a Title I School with 45.44% of the
students qualifying for free and/or reduced lunch. In addition to a high percentage of
poverty and transiency, the students represent a very diverse ethnic mix. Regardless of
the large student body, the building climate is warm and inviting due to the school
leadership focus on building positive relationships and the school-wide Positive Behavior
Intervention and Support (PBIS) program. The federal funds for Title I support are used
for additional remedial staffing, two RTI Tier Three interventionists, a Parent Involvement
Facilitator, as well as additional technology and curriculum resources. Woodstock ES has
celebrated a variety of successes over the last few years and proudly holds the following
recognitions: 2013, 2014, and 2015 Title 1 Reward School, 2013-14 Georgia State Family
Friendly School, 2016 Bell School Award Recipient for Camp Learnalotta, as well as many
state staff and student recognitions and awards.
Over the last five years, math has been a relative academic strength due to a school-wide
focus and goals that have supported this content area. After evaluating the current and
longitudinal student assessment data, the faculty has determined three-year goals will
shift to support reading and writing across the curriculum. Newly formed Professional
Learning Communities (PLCs) meet one hour a week and are designed this year to address
these goals by unpacking standards, implementing research based instructional strategies,
evaluating and designing student assessments and planning collaboratively. Title 1 funds
will also be instrumental in providing the staff two release days to further analyze data,
collaboratively plan, and develop instructional lessons and strategies to best meet the
needs of our students and focus on student engagement.
Lastly, to address the large at-risk student population, a flexibility waiver to the District to
combine our staffing for Early Intervention Program segments, ESOL segments and
Response to Intervention program so one dual certified teacher per grade-level is
responsible for all three tasks. This model provides a teacher at each grade who is an
expert in curriculum standards, can collaborate with grade-level teachers, takes ownership
in the remediation and strategies for each child and has the ability to make connections
and support families and students with academic and behavioral needs.

Highly Qualified Staff (Title I requirement)
All courses are taught by highly qualified staff. Yes (Yes or no)
If no, explain
List efforts to recruit highly qualified teachers to your school.
 Course registration and stipend support (ESOL only) is provided for successful
completion of Gifted and ESOL endorsement programs.
 Annual Allotment Meetings are used to address critical areas, attrition of
educators, bilingual staffing, and student growth trends.
 Local endorsements for teachers (Math and Science) are encouraged to promote
curriculum integration at all grade levels.
 State certification requirements are supported and met through professional
development coursework and state testing.
 Through innovative partnerships with surrounding colleges, Masters’ and
Specialists’ level college degree programs are offered.
 Annual recruitment plans are used to address critical areas, attrition of educators,
bilingual staffing and student growth trends.
 Online application system, AppliTrack
 District webpage dedicated to employment opportunities
 Mentor program for first year teachers, BEST Program
 Mentor program for new to District teachers

A. CHEROKEE COUNTY SCHOOL DISTRICT’S MISSION STATEMENT:
We, the School Board of the Cherokee County School District, are committed to educating the emerging generation through learning environments
designed to increase the performance of all students.

B. CHEROKEE COUNTY SCHOOL DISTRICT’S BELIEF STATEMENTS:


 All students deserve the opportunity to learn, achieve success and become productive citizens.















Education/learning is a shared responsibility and should take place in the home, at school and in the community.
All students can learn; but they learn in different ways, at different rates and with different preferential learning styles.
Learning is achieved through the use of a variety of effective teaching techniques.
A safe and secure environment is essential for teaching and learning.
All students should be taught by teachers and parents how to learn and how to become lifelong learners. g. All students deserve equal
access to a quality education.
Quality education requires quality staff, programs, facilities, equipment and technology.
Parent and community participation, support and responsibility are essential to the positive social, emotional, cultural and academic
development of every student.
Student achievement is enhanced through partnerships with parents, businesses, community-based organizations and agencies, local
institutions of higher learning and other public entities.
All policy, administrative, instructional and educational support decisions should be based on student needs and what is best for students.
Diversity should be promoted so that isolation of racial, ethnic and socioeconomic groups is avoided and education is enhanced in a
diverse, inclusive setting.
All schools should be accountable for improving student achievement.
All schools should reflect school-based, participatory management.
All students must be prepared to function effectively in a knowledge-based, technologically-rich and culturally-diverse 21st century.
All staff should have access to results-driven professional development and training which is aligned with the School Board’s Major
System Priorities and School Improvement Plans. Such professional development and training must be standards-based, job-imbedded,
collaborative and build an organizational culture that insures continuous improvement.

C. CHEROKEE COUNTY SCHOOL DISTRICT’S MAJOR SYSTEM PRIORITIES:
1. Establishing internationally competitive standards for student performance and an accountability system and policy framework designed
to insure that all students are challenged individually and collectively to meet more rigorous standards.
2. In collaboration with technical colleges, other institutions of higher learning and the local business community, insuring that
vocational/technical education programs prepare students for a diverse and technologically rich society.
3. Insuring that all students and staff have a safe and secure environment for teaching and learning.
4. Attracting, retaining, and training the best teachers, principals, and support staff.
5. Utilizing technology both to improve student achievement and to increase the school district’s productivity and efficiency as a major
business enterprise.
6. Increasing parental and community involvement through public engagement policies and practices that treat parents, businesses,
community-based organizations and agencies, local institutions of higher learning and other public entities as true partners in the
educational process.
7. Addressing exploding student population growth, recognizing that there is a large gap between the school district’s facilities and
technology needs and available capital outlay revenue.

D. ADVANCED STANDARDS FOR QUALITY:
Standard 1: Purpose and Direction. The School District maintains and communicates a purpose and direction that commit to high
expectations for learning as well as shared values and beliefs about teaching and learning.
Standard 2: Governance and Leadership. The School District operates under governance and leadership that promote and support student
performance and school effectiveness.
Standard 3: Teaching and Assessing for Learning. The School District’s curriculum, instructional design and assessment practices guide and
ensure teacher effectiveness and student learning.
Standard 4: Resources and Support Systems. The School District has resources and provides services that support its purpose and direction
to ensure success for all students.
Standard 5: Using Results for Continuous Improvement. The School District implements a comprehensive assessment system that generates
a range of data about student learning and school effectiveness and uses the results to guide continuous improvement.

E. SCHOOL MISSION STATEMENT:
Woodstock Elementary School is committed to provide a positive environment in which students advance academically, emotionally, physically, and
socially in a challenging learning environment. We will provide a strong progressive Science, Technology, Engineering, Arts and Math (STEAM) focus in a
culturally responsive setting to maximize learning in the 21st century.

F. SCHOOL VISION STATEMENT:
Woodstock ES will strive to support the whole child by establishing strong partnerships in a global community that maximizes interactive and
collaborative relationships. Focusing on a safe and data driven environment will provide students the tools to become life-long learners in the
21st century.

G. SCHOOL BELIEF STATEMENTS:
 A positive learning environment is a necessary component in the development of the whole child.
 It is important to develop and maintain a partnership with school, home and community to facilitate academic excellence.
 Modeling of character and teaching of social skills through Positive Behavior Intervention and Support (PBIS) will enable students to
become responsible citizens.
 Student appreciation for the arts and a commitment to fitness are fostered through developmentally appropriate activities and various
teaching methods.
 Provide challenging learning opportunities to elevate student potential and productivity.
 It is important for students to recognize and learn to appreciate cultural diversity and the special qualities of each individual.
 The use of researched based STEAM activities will maximize student learning and achievement and is critical to student success in a
competitive and global community.
 Each student will have the opportunity to develop the desire to be a life-long learner.

Woodstock Elementary School - School Improvement Plan - Part III
Needs Assessment
College and Career Readiness Performance Index (CCRPI)
CCRPI Overall Score
2015 Score
Target Score
School
Like Georgia Elementary Schools
All CCSD Elementary Schools
Georgia

100
75.1
80.8
74.6
76

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
The comparison to like Georgia Elementary Schools encompasses non-Title I schools with different
demographics than Woodstock Elementary. It does not solely take into account economically disadvantaged
populations, so given that Woodstock has about 500 students on free and reduced lunch the 5% gap is
minimal. Woodstock Elementary School has always been very accomplished in the area of achievement when
compared to other Title I schools. Our charge is now to be academically competitive with other like non-Title I
schools since our student population in the area of Economically Disadvantaged is slowly decreasing as the
economy and stakeholder demographics makes positive growth.

College and Career Readiness Performance Index (CCRPI)
CCRPI Achievement Points
2015 Score
Target Score
School
Like Georgia Elementary Schools
All CCSD Elementary Schools
Georgia

50
32.2
33.1
31.5
29.7

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Woodstock Elementary School sees a substantial gap in the academic achievement in the ELA subtest on the
Milestone Assessments with an overall school score of 47.9. It is noted during the current year, when Social
Studies and Science scores at the elementary level are eliminated from the CCRPI score the academic
achievement will be averaged solely from ELA and Math. With this information, our focus and school
improvement goals will target reading and writing across the curriculum.

College and Career Readiness Performance Index (CCRPI)
CCRPI Progress Points
2015 Score
Target Score
School
Like Georgia Elementary Schools
All CCSD Elementary Schools
Georgia

40
32.8
35.9
33.9
33.8

Yes
Yes
Yes

Gap

No
No
No

Gap Analysis / Longitudinal Trends
Woodstock Elementary sees a gap in the CCRPI Progress Points based on the student growth percentiles on the
ELA subtest on the Milestone Assessments. The percentage of students meeting typical or high growth on the
2015 Milestone Assessments is at 62.8% with a state benchmark of 76.6%, which is a 13% gap. The 2015 CCRPI
Progress Points indicate 47.9% (ELA), 69.6% (Math), 63.2% (Science), and 70.2% (Social Studies) of 4th and 5th
grade students. Woodstock Elementary school sees a relative strength in the areas of Math and Social Studies,
and a relative weakness in the area of English Language Arts.
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College and Career Readiness Performance Index (CCRPI)
CCRPI Achievement Gap Points
2015 Score
Target Score
School
Like Georgia Elementary Schools
All CCSD Elementary Schools
Georgia

10
5.8
6.9
6.5
6.7

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
On the 2015 CCRPI the state awards a possible 3 points in the four content area assessments: ELA, Math, Social
Studies, and Science. Woodstock Elementary School received 2 points on gap progress in all categories except
English Language Arts. This data further supports the need to focus our school improvement goals on reading
and writing across the curriculum.

College and Career Readiness Performance Index (CCRPI)
CCRPI Challenge (ED/EL/SWD) Points
2015 Score
Target Score
School
Like Georgia Elementary Schools
All CCSD Elementary Schools
Georgia

10
4.3
4.9
2.7
5.8

Yes
Yes
Yes

Gap

No
No
No

Gap Analysis / Longitudinal Trends
The performance points available on the 2015 CCRPI reflects a potential of 5.1. Woodstock Elementary School
earned 3.8 of those potential points due to meeting 75% of our flag points in our subgroup categories. Although
we fell below like Georgia Elementary Schools, our score is 1.1% higher than the districts elementary school
average. Points earned for performance of economically disadvantaged students, English learners and
students with disabilities has declined from 5.5 in 2012 to 3.8 in 2015.
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Needs Assessment
Georgia Milestones End-of-Grade Results (CCRPI)
English/Language Arts (Students Scoring at
2016 %
Levels 3 & 4)
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

41
41
50
38

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
When looking at the percentage of students scoring a Level 3 and 4 on the ELA section of the Georgia
Milestones, there is a significant gap between Woodstock Elementarys score of 41% and the CCSD elementary
school average of 50%. This 9% gap from the district average will be addressed through our school
improvement goals of reading and writing across the curriculum.

Georgia Milestones End-of-Grade Results (CCRPI)
Mathematics (Students Scoring at Levels 3 & 4)
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

2016 %
58
49
38
38

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends

Georgia Milestones End-of-Grade Results (CCRPI)
Science (Students Scoring at Levels 3 & 4)
2016 %
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

45
43
46
36

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
When looking at the percentage of students scoring a Level 3 and 4 on the Science section of the Georgia
Milestones, there is not a significant gap between Woodstock Elementarys score of 45% and the CCSD
elementary school average of 46%. Additionally, our school scored 9% higher than the Georgia state average.
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Georgia Milestones End-of-Grade Results (CCRPI)
Social Studies (Students Scoring at Levels 3 & 4)
2016 %
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

35
38
44
35

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
When looking at the percentage of students scoring a Level 3 and 4 on the Social Studies section of the Georgia
Milestones, there is a moderate gap between Woodstock Elementarys score of 35% and the CCSD elementary
school average of 44%. Additionally, our school right at the Georgia state average. It is noted that due to the
extensive reading in the Social Studies subtest, our weakness in ELA has impacted this content area.

Georgia Milestones End-of-Grade Results (CCRPI)
Percent Typical/High Growth
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

2015 Avg.
63
65
64
65

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Woodstock Elementary sees a minimal gap in the percentage of typical and/or high growth in the content area
Milestone Assessments. When looking at individual subtests, our ELA gap significantly lowered our overall
student growth percentiles.
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Needs Assessment
Percent of ED Students

Student Demographic Data
%

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

42.7
43.1
34.8
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Woodstock Elementary School has .4% less economically disadvantaged students than like CCSD elementary
schools. Based on the October 6th 2015 Free and Reduced Price Meal Eligibility, Woodstock Elementary School
was reported at 45.44% children receiving this subsidy. Current data shows a 2.74% decrease in this
population, which reflects one of the lowest percentage of Title I served schools in the Cherokee County
district.

Percent of EL Students

Student Demographic Data
%

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

10
6.8
8.9
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends

Percent of SWD Students

Student Demographic Data
%

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

13.1
14.7
14.6
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
The average SWD student population is 13.1%, which is slightly lower than the like CCSD elementary school
average and the CCSD Elementary School average. This demographic reflects the fact that we do not have any
district self-contained special education classrooms in our building.
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Student Demographic Data
Percent of RTI (Tier 2 & 3) Students
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

14.6
20.8
20.8
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
14.6% of our students are being served in Tier 2 and Tier 3 Response to Intervention support. This number is
substantially lower than the district average of 20.8%. As a Title I school, we feel that this low percentage is a
strength.

Percent of Gifted Students

Student Demographic Data
%

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

8.8
8
9.8
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
8.8% of our students are identified as gifted. This percentage reflects a 1% difference from the CCSD
Elementary School average.

Student Demographic Data
All Students Attendance Rate
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

96
95.9
96.2
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
The Woodstock Elementary School average attendance rate of 96% is .2% below the average percentage of all
CCSD Elementary Schools.

SWD Attendance Rate

Student Demographic Data
%

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

94.7
95.1
95.4
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
The attendance rate of the SWD population at Woodstock Elementary School is 94.7%, which is slightly below
the CCSD Elementary School SWD attendance average of 95.4%.
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Needs Assessment
Faculty/Staff Demographic Data
Teacher Average Year of Experience
Avg.
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

0
0
0
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends

Faculty/Staff Demographic Data
First Year Teacher

%

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

3
11
10.6
17.2

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Woodstock Elementary School currently has 3 first year teachers. This is significantly less than the CCSD
Elementary School average of 10.6 first year teachers at a school. Woodstock Elementary School has a very low
teacher turnover rate and when a vacancy occurs the administration hires a variety of teachers with varying
experience levels.

Faculty/Staff Demographic Data
Gifted Endorsed Teachers
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

21
25
23.7
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
Woodstock Elementary School currently has 21 teachers who are Gifted Endorsed. This is 2.7 teachers less
than the CCSD average of 23.7 teachers being gifted certified in a school.
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Faculty/Staff Demographic Data
ESOL Endorsed Teachers
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

10
7
8.4
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends

Faculty/Staff Demographic Data
Teacher Average Days Absent
Avg.
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

0
0
0
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends

Teacher Retention

Faculty/Staff Demographic Data
Avg.

School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

93.9
91
90.2
83

Gap Analysis / Longitudinal Trends

Gap

Yes
Yes
Yes

No
No
No
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Faculty/Staff Demographic Data
Percent of Teachers at TKES Levels 3 & 4
%
(Overall)
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

100
100
100
0

Gap Analysis / Longitudinal Trends

Gap

Yes
Yes
Yes

No
No
No
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Needs Assessment
Discipline Data
Discipline: Not SWD Out-of-School Suspension
Avg.
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

0.8
0.6
0.4
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends

Discipline Data
Discipline: SWD Out-of-School Suspension
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

%
5
4.3
2.1
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends

Discipline Data
Discipline: Minority Out-of-School Suspension
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

1.4
1.7
0.9
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
The percentage of minority students at Woodstock Elementary School who received out-of-school suspension
is 1.4%, which is lower than the percentage of like CCSD Elementary Schools by .3%. This data indicates a
positive gap. Our PBIS program reinforces our school wide rules and has a positive impact on school discipline.
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Discipline Data
Discipline: Not SWD In-School Suspension
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

3.8
3.4
2.2
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends

Discipline: SWD In-School Suspension
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

Discipline Data
Avg.
7.6
8.9
5.5
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
The percentage of students with disabilities at Woodstock Elementary School who received in-school
suspension is 7.6%, which is 1.3% lower than like CCSD Elementary School average. Our PBIS program
reinforces our school wide rules and has a positive impact on school discipline.

Discipline Data
Discipline: Minority In-School Suspension
Avg.
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

4.9
5.7
3.2
0

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
The percentage of minority students at Woodstock Elementary School who received in-school suspension was
4.9%. This is lower than like CCSD Elementary Schools by .8%.
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Needs Assessment
Other Data Influences
Least Restrictive Environment (LRE) Percentage
%
School
Like CCSD Elementary Schools
All CCSD Elementary Schools
Georgia

57
60
60
65.3

Gap

Yes
Yes
Yes

No
No
No

Gap Analysis / Longitudinal Trends
57% of Woodstock Elementary School’s SWD population are served in general education classrooms 80% of
their instructional day. This is lower than the Georgia and CCSD Elementary School averages. During 2017-2018
scheduling and at IEP meetings, our staff will look very closely at placement to make sure students are
receiving services in the least restrictive environment.
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Goals and Action Plans

Goal #1 - Woodstock Elementary School
Improve reading achievement in 3rd, 4th and 5th grade students as measured by the Georgia Milestones
during the 2017 to 2019 school years to decrease the number of students who are scoring below grade level
in reading by 3% annually.
Applicable AdvancED Standards
1.1 - The school engages in a systematic, inclusive, and comprehensive process to review, revise, and communicate a school purpose
for student success.
1.2 - The school leadership and staff commit to a culture that is based on shared values and beliefs about teaching and learning and
supports challenging, equitable educational programs and learning experiences for all students that include achievement of
learning, thinking, and life skills.
1.3 - The school’s leadership implements a continuous improvement process that provides clear direction for improving conditions
that support student learning.
2.1 - The governing body establishes policies and supports practices that ensure effective administration of the school.
2.2 - The governing body operates responsibly and functions effectively.
2.4 - Leadership and staff foster a culture consistent with the school’s purpose and direction.
2.6 - Leadership and staff supervision and evaluation processes result in improved professional practice and student success.
3.1 - The school’s curriculum provides equitable and challenging learning experiences that ensure all students have sufficient
opportunities to develop learning, thinking, and life skills that lead to success at the next level.
3.2 - Curriculum, instruction, and assessment are monitored and adjusted systematically in response to data from multiple
assessment of student learning and an examination of professional practice.
3.5 - Teachers participate in collaborative learning communities to improve instruction and student learning.
3.6 - Teachers implement the school’s instructional process in support of student learning.
3.8 - The school engages families in meaningful ways in their children’s education and keeps them informed of their children’s
learning process.
3.10 - Grading and reporting are based on clearly defined criteria that represent the attainment of content knowledge and skills and
are consistent across grade levels and courses.
3.11 - All staff members participate in a continuous program of professional learning.
3.12 - The school provides and coordinates learning support services to meet the unique learning needs of students.
4.2 - Instructional time, material resources, and fiscal resources are sufficient to support the purpose and direction of the school.
4.3 - The school maintains facilities, services, and equipment to provide a safe, clean, and healthy environment for all students and
staff.
4.4 - Students and school personnel use a range of media and information resources to support the school’s educational programs.
4.5 - The technology infrastructure supports the school’s teaching, learning, and operational needs.
4.7 - The school provides services that support the counseling, assessment, referral, educational, and career planning needs of all
students.
5.2 - Professional and support staff continuously collect, analyze, and apply learning from a range of data sources, including
comparison and trend data about student learning, instruction, program evaluation, and organizational conditions.
5.3 - Professional and support staff are trained in the evaluation, interpretation, and use of data.
5.4 - The school engages in a continuous process to determine verifiable improvement in student learning, including readiness for
and success at the next level.
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Goals and Action Plans

Goal #1 - Woodstock Elementary School
Improve reading achievement in 3rd, 4th and 5th grade students as measured by the Georgia Milestones
during the 2017 to 2019 school years to decrease the number of students who are scoring below grade level
in reading by 3% annually.

Goal 1 - Year 1
WHAT?

Strategy # 1
Utilize direct reading instruction K-5.

Research-Based Strategies to Achieve
Goal

HOW?

WHO?

Special Education Teachers

Impacted Staff

WHO?

Tier 4 (SWD)

Impacted Students (RTI Tier)

WHEN?

Action Plan

Plan of Implementation of the
Strategies (Programs / PD Activities /
Source of Funds / Est. Cost)

Wilson Reading Program
Orton Gillingham

August 2016- May 2017

Timeline

Planned Measurement to Assess
Progress on Strategy Implementation

WHY?
Data Assessing Strategy
Implementation and Impact

IEP Goal Attainment
Wilson Levels

Evidence of Effectiveness of
the Implemented Strategies

WHY?

Woodstock Elementary School - School Improvement Plan - Part IV
Goals and Action Plans

Goal #1 - Woodstock Elementary School
Improve reading achievement in 3rd, 4th and 5th grade students as measured by the Georgia Milestones
during the 2017 to 2019 school years to decrease the number of students who are scoring below grade level
in reading by 3% annually.

Goal 1 - Year 1
WHAT?

Strategy # 2
Implement daily phonics instruction.

Research-Based Strategies to Achieve
Goal

HOW?

WHO?
Impacted Staff

WHO?

EIP
Tier 3 Interventionists
K-2
Tier 1-3

Action Plan

Plan of Implementation of the
Strategies (Programs / PD Activities /
Source of Funds / Est. Cost)

Fundations
Saxon Phonics

Impacted Students (RTI Tier)

WHEN?

August 2016- May 2017

Timeline

Planned Measurement to Assess
Progress on Strategy Implementation

WHY?
Data Assessing Strategy
Implementation and Impact

TKES Data
Lesson Plans

Evidence of Effectiveness of
the Implemented Strategies

WHY?

Woodstock Elementary School - School Improvement Plan - Part IV
Goals and Action Plans

Goal #1 - Woodstock Elementary School
Improve reading achievement in 3rd, 4th and 5th grade students as measured by the Georgia Milestones
during the 2017 to 2019 school years to decrease the number of students who are scoring below grade level
in reading by 3% annually.

Goal 1 - Year 1
WHAT?

Strategy # 3
Use concept mapping to further develop reading comprehension.

Research-Based Strategies to Achieve
Goal

HOW?

Professional Learning Communities (PLC)

WHO?

K-5

Impacted Staff

WHO?

All Students

Impacted Students (RTI Tier)

WHEN?

Action Plan

Plan of Implementation of the
Strategies (Programs / PD Activities /
Source of Funds / Est. Cost)

August 2016- May 2017

Timeline

WHY?
Data Assessing Strategy
Implementation and Impact

Year 1 Impact of Strategies and Action Plan on Goal #1

Mid-Year Impact
Check
End-of-Year Impact
Check

Evidence of Effectiveness of
the Implemented Strategies

iReady (3-5)
EasyCBM (K-2)
Planned Measurement to Assess
Progress on Strategy Implementation GKIDS

WHY?
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Goals and Action Plans

Goal #2 - Woodstock Elementary School
Improve writing achievement as measured by the Georgia Milestones during the 2017 to 2019 school years
to decrease the number of 3rd, 4th and 5th grade students who are scoring in the remediation range in
writing and language by 3% annually.
Applicable AdvancED Standards
1.1 - The school engages in a systematic, inclusive, and comprehensive process to review, revise, and communicate a school purpose
for student success.
1.2 - The school leadership and staff commit to a culture that is based on shared values and beliefs about teaching and learning and
supports challenging, equitable educational programs and learning experiences for all students that include achievement of
learning, thinking, and life skills.
2.1 - The governing body establishes policies and supports practices that ensure effective administration of the school.
2.2 - The governing body operates responsibly and functions effectively.
2.3 - The governing body ensures that the school leadership has the autonomy to meet goals for achievement and instruction and to
manage day-to-day operations effectively.
2.4 - Leadership and staff foster a culture consistent with the school’s purpose and direction.
2.6 - Leadership and staff supervision and evaluation processes result in improved professional practice and student success.
3.1 - The school’s curriculum provides equitable and challenging learning experiences that ensure all students have sufficient
opportunities to develop learning, thinking, and life skills that lead to success at the next level.
3.2 - Curriculum, instruction, and assessment are monitored and adjusted systematically in response to data from multiple
assessment of student learning and an examination of professional practice.
3.4 - School leaders monitor and support the improvement of instructional practices of teachers to ensure student success.
3.5 - Teachers participate in collaborative learning communities to improve instruction and student learning.
3.6 - Teachers implement the school’s instructional process in support of student learning.
3.8 - The school engages families in meaningful ways in their children’s education and keeps them informed of their children’s
learning process.
3.10 - Grading and reporting are based on clearly defined criteria that represent the attainment of content knowledge and skills and
are consistent across grade levels and courses.
3.11 - All staff members participate in a continuous program of professional learning.
3.12 - The school provides and coordinates learning support services to meet the unique learning needs of students.
4.1 - Qualified professional and support staff are sufficient in number to fulfill their roles and responsibilities necessary to support
the school’s purpose, direction, and the educational program.
4.2 - Instructional time, material resources, and fiscal resources are sufficient to support the purpose and direction of the school.
4.3 - The school maintains facilities, services, and equipment to provide a safe, clean, and healthy environment for all students and
staff.
4.4 - Students and school personnel use a range of media and information resources to support the school’s educational programs.
4.5 - The technology infrastructure supports the school’s teaching, learning, and operational needs.
4.6 - The school provides support services to meet the physical, social, and emotional needs of the student population being served.
5.1 - The school establishes and maintains a clearly defined and comprehensive student assessment system.
5.3 - Professional and support staff are trained in the evaluation, interpretation, and use of data.
5.4 - The school engages in a continuous process to determine verifiable improvement in student learning, including readiness for
and success at the next level.

Woodstock Elementary School - School Improvement Plan - Part IV
Goals and Action Plans

Goal #2 - Woodstock Elementary School
Improve writing achievement as measured by the Georgia Milestones during the 2017 to 2019 school years
to decrease the number of 3rd, 4th and 5th grade students who are scoring in the remediation range in
writing and language by 3% annually.

Goal 2 - Year 1
WHAT?

Strategy # 1
Use concept mapping to further develop writing skills.

Research-Based Strategies to Achieve
Goal

HOW?

WHO?

K-5

Impacted Staff

WHO?

All Students

Impacted Students (RTI Tier)

WHEN?

Action Plan

Plan of Implementation of the
Strategies (Programs / PD Activities /
Source of Funds / Est. Cost)

Professional Learning Communities (PLCs)
Grade Level Meetings

August 2016- May 2017

Timeline

Planned Measurement to Assess
Progress on Strategy Implementation

WHY?
Data Assessing Strategy
Implementation and Impact

GaDOE Writing Rubrics
iReady ELA (3-5)

Evidence of Effectiveness of
the Implemented Strategies

WHY?

Woodstock Elementary School - School Improvement Plan - Part IV
Goals and Action Plans

Goal #2 - Woodstock Elementary School
Improve writing achievement as measured by the Georgia Milestones during the 2017 to 2019 school years
to decrease the number of 3rd, 4th and 5th grade students who are scoring in the remediation range in
writing and language by 3% annually.

Goal 2 - Year 1
WHAT?

Strategy # 2
Provide individual feedback to students on their writing to facilitate improved skills.

Research-Based Strategies to Achieve
Goal

HOW?

WHO?
Impacted Staff

WHO?

K-5
3-5
All Students

Action Plan

Plan of Implementation of the
Strategies (Programs / PD Activities /
Source of Funds / Est. Cost)

Professional Learning Communities (PLCs)
Writing Workshop
iReady ELA

Impacted Students (RTI Tier)

WHEN?

August 2016- May 2017

Timeline

Planned Measurement to Assess
Progress on Strategy Implementation

GaDOE Writing Rubrics
iReady ELA (3-5)

WHY?
Data Assessing Strategy
Implementation and Impact

Year 1 Impact of Strategies and Action Plan on Goal #2

Mid-Year Impact
Check
End-of-Year Impact
Check

Evidence of Effectiveness of
the Implemented Strategies

WHY?

Section 5 – Locally Required Plans
A. REVIEW OF CHEROKEE COUNTY SCHOOL DISTRICT PROFESSIONAL DEVELOPMENT FOCUS/TARGETS 2016-19






Offer professional growth opportunities designed to produce teachers and support staff prepared to promote the success of all students
through effective classroom instruction.
Support the improvement of the performance of students, staff, and the organization through results-driven professional development,
which is standards-based, job embedded, and collaborative, i.e., Professional Learning Communities (PLC).
Support teachers’ effective use of formative, summative and diagnostic assessments as well as the collection, analyzation and reporting of
data as a means of determining effective instruction and equitable access to student support programs.
Provide professional learning opportunities for all staff which will support students' academic needs through the integration of technology
in standards-based lessons.
Build capacity for instructional leadership through consistent and pervasive models of teacher and administrator training and collaboration
that lead to effective school improvement and increase student achievement.

B. ANALYSIS OF PREVIOUS YEAR’S SCHOOL-BASED PROFESSIONAL DEVELOPMENT
Complete the following analysis as it relates to the effectiveness of school-based professional development activities for the 2015-16 school
year:
Professional Development
Activity
Data Analysis Planning Days

ASPEN Page Training
iReady Math Training

iReady Reading Training

Statement of
Effectiveness/Impact on
Student Achievement
Analyzing student data
increases student achievement
by giving teachers the
opportunity to evaluate
teaching practices and
differentiate instruction.
Technology was not fully
functional for district needs.
iReady Math training increased
student achievement through
technology integration and
higher standards.
iReady Reading training
increased student achievement

Continue
X

Discontinue

Rationale
Student achievement increases when
data drives instruction.

X
X

New CCSD Learning Management
System
CCSD Math Adoption

X

WES Reading Pilot

Section 5 – Locally Required Plans
B. ANALYSIS OF PREVIOUS YEAR’S SCHOOL-BASED PROFESSIONAL DEVELOPMENT
Complete the following analysis as it relates to the effectiveness of school-based professional development activities for the 2015-16 school
year:
Professional Development
Activity

PLC Training

Go!Math Training

Do the Math Training
Fundations Training

C.

Statement of
Effectiveness/Impact on
Student Achievement
through technology integration
and higher standards.
PLC Training increased student
achievement through teacher
collaboration, best practices,
and goal setting.
This program did not meet the
needs of the district and was
not adopted for the 2016-2017
school year.
This program met the needs of
students and was adopted for
the 2016-2017 school year.
Fundations increased student
achievement in grades K-2.

Continue

Discontinue

X

Rationale

Professional Learning Communities
focus on continuous improvement
through data analysis.
X

X

New CCSD Math Adoption

Special Education CCSD Math Adoption
X

EIP K-2 Phonics Adoption

DEVELOPMENT OF 2016-17 STATE STAFF DEVELOPMENT BUDGET ALLOCATION PLAN ALIGNED TO SCHOOL IMPROVEMENT PLAN

Complete the following chart for your school-based Professional Development Plan for the 2016-17
school year:

Professional Learning Activity
Data Analysis Work Days

SIP
Goal(s) #
1, 2

Participant(s)
All Certified Staff
Members

Timeline
October, 2016
May, 2017

Total Allocation:

Resources Needed
Title I Funds

Cost
(should
equal
allocation)
$10,000
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C.

DEVELOPMENT OF 2016-17 STATE STAFF DEVELOPMENT BUDGET ALLOCATION PLAN ALIGNED TO SCHOOL IMPROVEMENT PLAN

Complete the following chart for your school-based Professional Development Plan for the 2016-17
school year:

Professional Learning Activity
iReady Training

SIP
Goal(s) #
1, 2

PLC Training
SIOP Training

Total Allocation:

Timeline
Ongoing 2016-2017

1, 2
1, 2

Participant(s)
All Core Content
Certified Staff
Members
PLC Facilitators
ESOL Teachers

Ongoing 2016-2017
October, 2016

Resources Needed
Math CCSD Math Coach
Curriculum and Associates
Staff
PLTL
SIOP Trainer

RTI Training

1, 2

RTI Chairs

Ongoing 2016-2017

CCSD Trainer

EIP/ELL Training

1, 2

ESOL/EIP Teachers

Ongoing 2016-2017

CCSD Trainer

GAESP Conference, Savannah

1, 2

Rachel Wasserman
and Kim
Montalbano
Pam Morgan

October, 2016

CCSD State Staff
Development

October, 2016

Kristen Brooks

January, 2017

Kindergarten
Teachers and PLTL
Kim Montalbano,
Emily Spira, Amy
VanFossen, Erica
Morrie

November 29, 30

CCSD State Staff
Development
CCSD State Staff
Development
CCSD Trainer

GA Association of Art Teachers
Conference
Orlando Tech Conference
Data Teams for Learning

1, 2

PAGE Principal and Teacher
Leadership Network

1, 2

September 18-19,
2016
November 6-7, 2016
January 8-9, 2017
March 5-6, 2017

PAGE Trainers

Cost
(should
equal
allocation)
$5,000
N/A
CCSD Title
II Funds
CCSD Title
II Funds
CCSD Title
II Funds
$800
$800
$1,600
CCSD Title
II Funds
PAGE
Funded
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C.

DEVELOPMENT OF 2016-17 STATE STAFF DEVELOPMENT BUDGET ALLOCATION PLAN ALIGNED TO SCHOOL IMPROVEMENT PLAN

Complete the following chart for your school-based Professional Development Plan for the 2016-17
school year:

Professional Learning Activity
Microsoft Innovative Educator
(MIE) Training Cohort

D.

SIP
Goal(s) #
1, 2

Participant(s)
Certified Staff
Members (Optional)

Timeline
January-April

Total Allocation:

Resources Needed
CCSD Trainer

Cost
(should
equal
allocation)
CCSD
Funds

PROFESSIONAL LEARNING COMMUNITY IMPLEMENTATION PLAN

Provide a summary of school-based Professional Learning Community activities planned for the 2016-17 school year (limited to 250 words):
Our newly formed Professional Learning Communities (PLCs) were created at the beginning of the year. These groups were formed
based upon educators who teach the same content curriculum or the same students. Currently, Woodstock Elementary has eleven
PLCs. A PLC facilitator was selected for each PLC. We began implementation of PLCs through multiple staff development trainings by
the Professional Learning Teacher Leader (PLTL). A PLC timeline and resource notebooks were created for each PLC team. PLCs meet
one hour each week to share expertise and work collaboratively to improve the academic performance of students. A meeting agenda
is created for each meeting and meeting minutes are turned in to the administration. Each PLC has a shared mission and goal that
supports the School Improvement Plan Goals. PLC long-term goals were created by reviewing student data and trends. PLCs work
together to achieve these goals by unpacking standards, implementing researched based strategies, evaluating and designing common
student assessments, setting short-term goals, and collaborative planning. The PLTL and administration visit PLCs and have meetings
scheduled throughout the year to meet with the PLC facilitators to assist in the PLC implementation.

Section 5 – Locally Required Plans
E.

TECHNOLOGY DRIVEN PROFESSIONAL DEVELOPMENT ACTIVITIES AND PLAN

Provide a summary of school-based, technology-focused Professional Development activities planned for the 2016-17 school year with the
following considerations (limit response to 250 words): Needs of audience type (administrators, teachers, clerical, etc.); action plan to address
needs; planned training times/schedule for training; and include numbers trained as MIE and/or Apple Vanguard (included number of certified
in the program)
The school-based, technology-focused Professional Development activities planned for the 2016-2017 school year at Woodstock
Elementary include Office 365 training, Aspen training, OneNote training, and ClassDojo training. ClassDojo is used to track points
with our Positive Behavioral Intervention and Support (PBIS) Program and is used by all staff in the building to promote good behavior.
All of these school-wide technology trainings occur periodically throughout the school year to meet the needs of the staff. In addition
to these school-wide technology professional development activities, twenty of our teachers will be receiving teacher iPads this Fall.
After these iPads arrive, the majority of teachers at Woodstock Elementary will have a teacher iPad to use for instructional purposes.
The teachers receiving an iPad will attend the One iPad Classroom training. Upon completion teachers will receive licenses for Air
Server and SplashTop. Woodstock Elementary will also be hosting a Microsoft Innovative Educator (MIE) Training cohort beginning in
January. All teachers will have the opportunity to join this ten course cohort and become MIE certified. Currently, there are five
certified staff already MIE certified and one teacher who is a certified Apple Teacher and Apple Vanguard certified.
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F.

DIGITAL CITIZENSHIP EDUCATION PLAN

LEA’s that receive federal fund are required to actively deliver digital citizenship education to all students. In CCSD, we all use these funds in
the form of ERATE discounts which offset our costs for Internet Services. Please describe activities within your school that support this. Include
details of (limit response to 1000 words):
A.
who teaches the course;
B.
how much time is committed; and
C.
how often and how many/which students (and at which grade levels) they receive this instruction?
(Also include evidence by embedding any links to resources used or attaching samples of lesson plans, etc.)
Woodstock Elementary School strives to actively deliver digital citizenship to all students. Our media specialist and two counselors
teach the digital citizenship courses at Woodstock Elementary. The media specialist, Ms. VanFossen, teaches one lesson with each
grade level lasting approximately an hour totalling fifty hours per year. Our lower grades counselor, Ms. Sycks, teaches one hour long
lessons in grades kindergarten through second grade for a total of twenty-six hours per year. Our upper grades counselor, Mr.
Harrison, teaches one hour long lessons in grades third through fifth also totalling twenty-four hours per year. In addition, all three
teachers provide ongoing instruction regarding Digital Citizenship throughout the school year.

G.

BRING YOUR LEARNING DEVICE (BYLD) PLAN

Describe how the school promotes personalized learning through the use of mobile, wireless technologies, either provided by CCSD or through
the Bring Your Learning Device initiative. Include (limit respond to 500 words):
A.
gap analysis of the number of your teachers who actively allow/do not allow BYLD in the classroom, and
B.
identify any need for training in this area.
At Woodstock Elementary School all students are given many opportunities to work with CCSD provided learning devices. All devices
are monitored by teachers. Our school has an iPad lab (40 iPads), two mobile iPad labs (54 iPads), and three computer labs, as well as
thirty mobile computer labs which promote personalized learning throughout the building.
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H.

INNOVATION ZONE GOAL

All Woodstock Innovation Zone schools will increase student's 2017 ELA SGP (as compared to 2016 Milestones EOG/EQC
assessment data) through Professional Learning Communities collaboration.

WOODSTOCK ELEMENTARY SCHOOL
Comprehensive Needs Assessment FY2017
The teachers at Woodstock Elementary keep current data notebooks and meet weekly as grade levels to plan and collaborate. At team meetings,
Professional Development meetings, and School Improvement Data Team Meetings, teachers evaluate strengths and weaknesses as a grade level
and a school. Additionally, a grade level representative on the School Improvement-Data Management team informs others of the school wide
trends. The school data indicated an overall weakness on the Georgia Milestones Test in the area of Language Arts. When this information is
evaluated both reading and writing scores indicate weaknesses. Based on this state assessment information, school trend data, and Response to
Intervention (RTI) scores through easyCBM it was determined that ELA scores in both reading and writing needed improvement. Based on this
weakness, the School Improvement Committee has decided to continue the reading goal and add a writing goal for the 2016-2017 SY.
DATA ANALYSIS
Georgia Milestones
Prioritized needs for 3rd grade based on the SY2015-16 Milestones End of Grade (EOG) data are:
 The third grade students had a relative weakness in the area of ELA.
 60% of third graders fell into the remediate learning area of writing
Prioritized needs for 4th grade based on the SY2015-16 Milestones End of Grade (EOG) data are:
 The fourth grade students had a relative weakness in the area of ELA.
 62% of fourth graders fell into the remediate learning area of writing
Prioritized needs for 5th grade based on the SY2015-16 Milestones End of Grade (EOG) data are:
 The fifth grade students had a relative weakness in the area of ELA.
 43% of fourth graders fell into the remediate learning area of writing
CCRPI
The amount of achievement points earned for Woodstock ES has declined from 53 out of 130 in 2012 to 32.2 out of 110 in 2015. Points earned for
performance of economically disadvantaged students, English learners and students with disabilities has declined from 5.5 in 2012 to 3.8 in 2015.
Total CCRPI scores since 2012 are 86.3, 77.3, 76.3 and 75.1, respectively.
easyCBM Data Report
The easyCBM scores are reported using norm-referenced measures. This assessment measures the 5 essential components of reading: phonemic
awareness, phonics, reading fluency, reading comprehension and vocabulary. The Math portion of the easyCBM Math is comprised of test items
from the National Council of Teachers of Mathematics. The measurement reports scores in terms of low risk, some risk and high risk. Low risk are
scores above the 25th percentile, some risk are scores from the 11th to the 25th percentile and high risk are those scores that are 10th percentile and
below. Students are expected to be in the low risk category at the end of the year.
Prioritized Needs – easyCBM -- MATH 2016 Data

K- 32% at risk in the fall, 22% at risk in the spring
1- 18% at risk in the fall, 18% at risk in the spring
2- 23% at risk in the fall, 9% at risk in the spring
3- 29% at risk in the fall, 11% at risk in the spring
4- 30% at risk in the fall, 13% at risk in the spring
5- 10% at risk in the fall, 13% at risk in the spring
Most grade levels improved student mastery over the year in the area of math. Math is a relative weakness and will not be used as a school
improvement goal for the 2016-17 SY. At risk math students were classified minimal. Students will be progress monitored using iReady math for the
2016-17 SY.
Prioritized Needs – easyCBM -- READING 2016
K- 25% at risk in the fall, 26% at risk in the spring
1- 42% at risk in the fall, 54% at risk in the spring
2- 20% at risk in the fall, 35% at risk in the spring
3- 30% at risk in the fall, 20% at risk in the spring
4- 25% at risk in the fall, 17% at risk in the spring
5- 18% at risk in the fall, 38% at risk in the spring
Based on this information, the students didn’t make substantial gains in the area of reading this year and reading will remain a school-wide goal. A
large percentage of students still were classified “at-risk” in the spring. Students in 3rd, 4th and 5th grade will be progress monitored using iReady
reading next year.
An analysis of the data indicates a weakness in the area of reading and writing.
UTILIZATION OF TITLE I FUNDS AND CLASS SIZE REDUCTION
Based on our SIP planning and data review, Title I funds will be utilized for additional personnel, materials, equipment, professional development and
parent involvement activities that address the above weaknesses.
For the 2016-17 school year, Woodstock Elementary School will not have any class size reduction teachers or an Academic Facilitator.

Woodstock Elementary School 2016-17
Function
(Inst./PD/PI/
Transp)

Inst.
Inst.
Inst.
Parent
Involvem
ent
Instructio
nal

Staff Title
Timesheet
P/T Remedial
Timesheet
P/T Remedial
Timesheet
P/T Remedial
PIF
STEM

Instructio
nal

Remedial
Reading/Writi
ng Teacher

Data
Analysis
Day

Sub day for all
academic
teachers
FALL AND
SPRING
Sub day for all
academic lead
teachers

Lead
Teacher
Data
Analysis
Day
Inst

Kindergarten
Readiness
Writing and
Reading

Rational/Needs Assessment
The part-time remedial instructional teacher will work with
our most academically challenged students in small group.
The part-time remedial instructional teacher will work with
our most academically challenged students in small group.
The part-time remedial instructional teacher will work with
our most academically challenged students in small group.
The Parent Involvement Facilitator will focus on parent
engagement and building parent capacity to assist their
child at home with improving academic achievement.
The 2014 CRCT results indicate a weakness in the area of
science. In addition, the Woodstock Innovation Zone has a
goal of improving STEM in all local schools. This lab teacher
will differentiate instruction to remediate at-risk students in
that area of science through labs and a hands-on approach
to learning.
The remedial reading and math teacher focuses on gradelevel standards. The class is differentiated so students can
work at their own pace and focus on skills that are a deficit
area.
59 Teachers ($80.74) will analyze data to determine
strengths and weaknesses in academic areas. The teachers
will collaborate and determine what best practice strategies
are working well and discuss ways to improve and/or
change instruction to best service our at-risk learners.
The administration and lead teachers will analyze 206-17
school data to determine effectiveness of remedial
strategies, track progress, and plan for the following year.
(9 x $80.74)
At kindergarten registration, our parents will meet with our
Parent Involvement Facilitator, WES Administration and
School Counselor. Families will be briefed on educational
best practices and baseline skills for kindergarten. The

Data used to track
results
EasyCBM
SLOS
EasyCBM
SLOS
EasyCBM
SLOS
Parent spring survey
results
End of unit classroom
tests
Teacher checklists
GA Milestones
Successmaker Math
Successmaker
Reading
Scootpad
Team Minutes
PD Feedback Forms

Committee Minutes
PD Feedback Forms

EasyCBM, SLOS

Supporting
Data

Woodstock Elementary School 2016-17
Function
(Inst./PD/PI/
Transp)

Inst

Tech
Tech

Staff Title
EXP &
Classrooms
2nd - 5th Grade
Ear Phones
Laptop Cart X
9
(set of 16)
12.9 iPad Pro

Rational/Needs Assessment
parents will use this workbook as a tool to assist their child
prepare for school.
The students will use headphones to review online Georgia
State Standards, iReady Reading and Math.

Data used to track
results
EXP Pre-Test
Exp Post-Test
iReady Math

The students will use the laptops and technology to
support the SIP goal of writing.

Milestones

The students will use the laptops and technology to
support the SIP goal of writing.

Milestone

Supporting
Data

