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 Called to Order at 4:00 PM 
 

 Members Present: 

David Childress      Tim Murray, Assistant Principal 

Dina Menard, Chair      Brendan Callahan 

Amy Walker, Vice-Chair     David Cochran 

Beth Zullo, Secretary 

Emily Green, Co-secretary 
 

 Career Day 
Dede Manzella, Counselor from WMS, guest speaker in reference to Career Day 

 

 Attendance – increasing with students 
The goal of WMS is to improve attendance  by .5% by end of SY16-17.  We ended the SY15-16 at 
96.4%.  WMS is almost at the ultimate goal of 100%. 

 

Ideas to improve attendance 

Punch cards – after a certain amount, students may receive reward.  Incentives need to be 
determined. 

Start asking students and parents, “What drives your student/child to be at school every day?” 

6th Grade Social Events:  WMS has already implemented “Lunch on the Lawn” and it seems to be a 
success. 

Other ideas:  Possible reward for every 10 consecutive days in attendance; free-range seating at 
lunch; scavenger hunt at mall. 

Excel Survey is being prepared to go to students. 

 

 Advanced Ed – Renewing Accreditation  
Used to be known as SACS but is now referred to as Advanced Ed. 
 
Looking into software based on surveys 
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 SIP (School Improvement Plan 
Since we are doing accreditation, we are creating the one document that we have been using and 
also another close to it. 
 
Streamlining it – Presently, the former one is on website but will be updated with new one. 

 

 Fundraiser 
The annual magazine fundraiser, after all expenses paid, WMS profited $4,000.00. 
 
The sales will continue throughout the year via the fundraising webpage. 

 

 EXP 
This is a tutoring program that now has certain guidelines and are straight-forward and covered by 
law. 
 
Students must meet specific criteria to be invited to this program.  There are various EXP qualifiers: 
- I-Recover, CBN Screeners, RTI – Tier 2. 
 
Teachers are paid for this program.  There will be at least one teacher from each subject area. 
 
The program will be offered two times a week (AM and PM) on Tuesdays and Thursdays. 
 
If students do not qualify for EXP, teachers can tutor within their classrooms. 
 
Remediation: We do not presently have anything in place and will need to create a plan. 
 
(Math) – DC meeting with county and are in the process of revising. 

 

 GO MATH:  New Curriculum 
The program became available two weeks into this school year.  This curriculum will assist in 
remediation while at the same time assist advanced students. 
 
We are still working on some glitches (i.e., don’t use Chrome, no iPads, signing in, etc.) 
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 Detention 
Due to the school hours changing, detention will now be held in the morning prior to the 9:00 AM 
school start time. 

 

 Saturday School 
There will be no Saturday School as of this time.  There is no funding available. 

 

 New Image for WMS 

New Website – All schools will now have the same organized basic information on their websites, to 
make it more user-friendly for parents, students and community. 

New colors and Logo:  Cardinal (our main color) and Navy (secondary color).  We did this to 
coordinate with WHS, difference being is navy being the main color for WHS. 
 
School was painted over the summer to reflect our new image. 

 

 6th Grade Parent University 
Goal:  to have parents understand the middle-school level.  We recently held our first and the 6th 
grade teachers did a great job.  This is something we will continue to tweak to increase attendance. 

 

 ASPEN 
At some point, the county has decided to transition from this software to a Learning Management 
System (LMS). 

 

 Nurse’s Station 
Hearing & Vision Screening:  There is the main screening.  If student does not pass, there is a 
rescreening process in place.  If students need glasses and cannot afford them, WMS can assist with 
this. 

 

 Professional Learning Committees (PLC) 
WMS has created PLCs by subject areas and by department areas to reach out to students and build 
relationships and make the connection with students and WMS.  This will not only assist with scores 
but also with attendance. 
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 Leadership Qualities 
Discussed briefly but basically, the group was in agreement that there are some basic traits that a 
great leader should possess.  Not one person can do it all so we understand that is why WMS is 
different and we can rely on each other and where one lacks, the others are strong.  The list (see 
attachment A) are the most important leadership qualities that were submitted to the group as 
homework.  They have been grouped since some overlapped.   (no rating – just alphabetically 
listed). 
 

 Community Leaders 
We are always looking to add community leaders to our School Council.  If you know of someone 
that you would like to serve on this council, please bring up at next meeting and we will vote as a 
group. 

 

 Meeting Adjourned at 5:00 PM 

 

 UPCOMING MEETINGS:  MARK YOUR CALENDARS 
 

The dates below are for School Council Meetings.  We will meet at 4:00 in the front office 

conference room.   

December 1, 2016 

February 16, 2017 

April 13, 2017 

Find more information at our webpage:  http://cherokeek12.net/woodstockms/school-council/ 

 

Minutes Approved by Mr. David Childress, Principal on 10/12/16. 
Posted on Website on 10/12/16. 
Emailed to all members of School Council on 10/12/16. 

 

 

http://cherokeek12.net/woodstockms/school-council/
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ATTACHMENT A:  Leadership Qualities 

 

 Leadership Qualities 
Discussed briefly but basically, the group was in agreement that there are some basic traits that a 
great leader should possess.  Not one person can do it all so we understand that is why WMS is 
different and we can rely on each other and where one lacks, the others are strong.  The list (see 
attachment A) are the most important leadership qualities that were submitted to the group as 
homework.  They have been grouped since some overlapped.   (no rating – just alphabetically 
listed). 
 
a) Active Listening (could apply to teachers also). 
b) Approachable 
c) Assess and use data to make informed decisions. 
d) Attempt to make teachers feel appreciated and supported. 
e) Be an instructional leader – improve teaching and learning.  Having a depth of knowledge; 

motivates intellectual growth. 
f) Change Master, motivating change. 
g) Collaborate across various groups – students included. 
h) Communication Skills:  Keeping all stakeholders abreast of what is occurring at WMS.  Keeping 

them informed of the big picture (vision) and communicate to all stakeholders on how they can 
support that within their own areas. (Listen, Empathize, and connect). 

i) Create a positive culture/environment (with the assistance of others of course). 
j) Data Driven 
k) Facilitator, building strong relationships. 
l) Fair 
m) Flexibility 
n) High Expectation:  Communicate high expectations for students, teachers and staff. 
o) Micro-Manager:  No-No-No! 
p) Presence:  to be seen throughout the day daily, not just once a while, interacting with students 

and faculty/staff. 
q) Promote new ideas for student learning and encourage professional development for faculty and 

staff. 
r) Situational leader:  demonstrate skills on this and also teach faculty/staff tips on doing the same 

within their class rooms.  Not one style fits all. 
s) Stay positive even when things are tough. 
t) Taking risk as well as encouraging faculty & staff to take risk by starting new programs and 

involving students, etc. (as long as it’s legal of course).  
u) Transparency 

 


